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The Massachusetts Bay Transportation Authority

FTA 22-11-MBTA-

CAT3.01
Corrective Action Plan (CAP)

BACKGROUND

Overview: FTA issues Special Directive 22-11 to require the Massachusetts Bay Transportation Authority (MBTA) to
address findings documented in FTA's Safety Management Inspection (SMI) report released on August 31, 2022.
Conducted between April 14 and June 30, 2022, FTA's SMI reviewed the MBTA rail transit system management,
operations, and maintenance programs. This Special Directive identifies three findings requiring action that the MBTA
must take to improve MBTA's management of its safety committee process, employee safety reporting program, and
safety promotion activities.

PURPOSE

This Corrective Action Plan has been developed to address Special Directive No. 22-11, Category 3: Effectiveness of
Safety Communication

FTA Finding

Effectiveness of Safety Communication
1. Finding 1: MBTA has not established explicit and formal provisions to ensure safety information from safety
committee results in a consistent outcome of documented, prioritized, and actionable safety information.

FTA Required Action

« 1 A MBTA must develop and describe, in the organization's SMS documentation, instructions regarding the conduct,
recording, communication and follow up of the outcome consensus decisions specific for each of the following
meetings - taking into consideration the nature (strategic or tactical) of each meeting:

Operations and Safety Biweekly call (currently every other Friday)

Operations and Safety weekly meeting (currently on Wednesdays)

Executive Safety Committee (ESC)

Safety Management Review Committee (SMRC)

Safety Management Working Groups (SMWGs)

Data Analysis Group (DAG)

Local Safety Committee Meetings

Joint Labor/Management Safety Committee (required by Bipartisan Infrastructure Law)

¢« 1.B: Insupport of the above, MBTA must develop and describe, in the organization's SMS documentation, a formal
mechanism and associated guidelines to ensure that the meetings are consistent in the identification and analyses of

safety concerns and hazards; prioritization of safety risks; implementation of corrective actions; and safety risk
mitigation effectiveness monitoring.

ANALYSIS AND RECOMMENDATIONS

Analysis

« MBTA has identified existing documentation and process flows for tracking and monitoring of actionable items from
the above-listed meetings, including consensus decisions made by each group.

+ MBTA has established provisions for identification and analysis of hazards, prioritization of safety risks,
implementation of corrective actions, and safety risk mitigation monitoring, but these processes have not been
consistently implemented at all meeting levels or integrated across meeting levels.
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