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Meeting Overview | Diversity and Civil Rights

Todas las actividades de MBTA, incluidas las reuniones publicas, estan libres de discriminacion.
La MBTA cumple con todos los requisitos de derechos civiles federales y estatales que impiden

All MBTA activities, including public meetings, are free of la discriminacién por motivos de raza, color, origen nacional, dominio limitado del inglés 'y
discrimination. The MBTA complies with all federal and caracteristicas protegidas adicionales. Damos la bienvenida a la diversidad de toda nuestra
state civil rights requirements preventing discrimination area dg servicio. Si tier.\e.alguna pregunta o precupacio.n,.visite www.mbta.com/titlevi para
on the basis of race, color, national origin, limited English comunicarse con la Oficina de Diversidad y Derechos Civiles.

proficiency, and additional protected characteristics. We

- . i ) Tat ca cac hoat déng cua MBTA, bao gém cac cudc hop dai ching, déu khéng c6 phan biét
welcome the diversity from across our entire service area.

déi xr. MBTA tuan thu tat ca cac yéu cau vé dan quyén cda lién bang va tiéu bang - khéng dé

If you have any questions or concerns, please visit xay ra tinh trang phan biét d&i xr dya trén chling toc, mau da, ngudn géc quéc gia, trinh do
www.mbta.com/titlevi to reach the Office of Diversity and ti€ng Anh han ché, va cac dac trung dugc bao vé khac. Ching t6i hoan nghénh tinh da dang
Civil Rights. trong toan bé pham vi dich vu clia ching t6i. Néu quy vi c6 bat ky thac mac hay lo ngai nao,

vui long truy cap www.mbta.com/titlevi dé lién hé Office of Diversity and Civil Rights (Van
phong Bam trach Da dang va Dan Quyén).
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Meeting Overview | Language Accessibility

We offer interpretation during this meeting. In your
meeting/webinar controls, click Interpretation (the small globe
icon) and click the language that you would like to hear.

Spanish Off
Ofrecemos interpretacion en espafiol durante esta reunion. v EN English
Para escoger el audio en Inglés o en Espanol tendra que pulsar .

el boton de interpretacion, el cual tiene un imagen de un SP) Spanish

mundo. Cuando pulse el boton de interpretacion, por favor,
escoja el idioma que le gustaria oir

VN Viethamese

Viethamese

Chuing t6i cung cap phién dich bang Tiéng Viét trong cudc hop Mute Original Audio

nay. D& chon phan am thanh bang Tiéng Anh hoac Tiéng Viét,

quy vi phai nhan nat phién dich cé hinh thé gigi. Khi quy vi da
. T . N n ~ S nt EN

nhan nut phién dich nay, vui long chon ngdon ngr quy vi mudn

nghe English
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Meeting Overview | Closed Captions

Click Closed Caption to start viewing closed
captioning

= Tip: Click and drag the closed captioning to
move its position in the meeting window

To adjust the caption size:

= Click the upward arrow next to Start
Video / Stop Video

= Click Video Settings then Accessibility

= Move the slider to adjust the caption size
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SAFETY MOMENT

Please stand behind
the yellow tactile
warning strip when
waiting to board.

Ride Safer

®




R —
Public Meeting Agenda | Today’s Meeting

Purpose | Communicate status of Codman Yard
Construction Timeline

1. Capital Transformation
2. Codman Yard Project Overview
3. Construction Timeline & Milestones

4. Stakeholder Outreach and
Engagement

5. Questions and Answers
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Capital Transformation Programs | Mission

To improve the quality of service for MBTA riders and neighboring communities
through strategic capital investments
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Capital Transformation | Red Line @ nn—:_T )) .

Upgrade Red Line infrastructure to support the new fleet, giving riders a higher capacity and more frequent service

Levels of Transformation:

» Improved Safety and State of
Good Repair

> Replacement of Legacy Fleets
> Increased Passenger Capacity
» Modernized Rider Experience
> Expansion of Service

Each level aims to improve
reliability and the overall
quality of service for all riders
and communities served by the
system.
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Codman Yard Expansion
& Improvements

Project
Overview




Red Line Yards | Where Quality of Service Begins

1

1900 | & “' -

Enhancing Yard Capabilities ...Improves Quality of Service for the Rider
= Clean & Maintain trains proactively @ Provide Cleaner & Safer Service
= Store trains in a secure location @ Increase Capacity & Frequency

= Deploy daily service efficiently @ Reduce Service Disruptions
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——————————————————————————————————————————————————————————————————————————————————————————————————————————————————————————
Project Overview | Improved Conditions

Planned Improvements
= Add six (6) new storage tracks
&Y = Upgrade lighting
& :
& = Replace CCTV and security
9
Car Wash Nev;r:ZIF:ass cameras
d
an BV
Inspection Pit | &

= Replace Rail lubricators

= Update infrastructure
New Tracks

Replace Existing

= I[mprove fencing around Codman
Yard
(>
S \
Storage Tracks 0N Benefits

X
S
s
>
[
>
?

v Increased Capacity
v_ Improved Reliability
Loop Track

Proposed Codman Yard Layout (looking North)
Codman Yard Expansion and Improvements

v" Reduced Noise & Light Pollution
v' Upgraded Safety
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Codman Yard Expansion
& Improvements

Project
Improvements




Project Overview | Structural Improvements

= Replace vehicle inspection pit

= Repair car wash structure

Benefits

v_ Provides safer & cleaner
vehicles

v" Reduce disruption to riders

v Safe work zone for
employees

Inspection Pit Upgrades Repairs to Car Wash
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Project Overview | General Improvements

= Relocate Hillsdale Street entrance into the
yard

= Upgrade Gallivan Boulevard entrance

= Replace grade crossings and yard walkways
= New yard drainage system

= Soil/Debris Pile Removal

Existing Hillsdale St. Entrance

Benefits

v" Improved safety and accessibility into the
yard

v_ Reduce vehicles idling in front of residences
v Install new yard drainage system

v Better upkeep and organization of
materials Typical Grade Crossing Condition
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Project Overview | Power Improvements

= |nstall new traction power ductbank in yard
= [nstall utility bridge over Gallivan Boulevard

= Replace existing power ductbank from
Ashmont Station to Codman Yard

= New AC power feed within the yard

Existing Ductbank Location

Benefits

v_ Reliable power infrastructure

v" Improves the safety of yard operations

v_Minimizes disruption for all riders

New Utility Bridge to Parallel Existing Structure
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Project Overview | Lighting, Signals & Security Improvements

= Upgrade lighting to LED (neighborhood-
friendly and efficient)

= Add closed-circuit television (CCTV)
cameras

= |nstall switch heaters or third rail heaters for
snow melting

Existing Yard Lighting = Signal loops for new trains

Benefits

v" Minimize light encroachment beyond the
fence line

v" Improved lighting distribution in the
yard for increased safety and security

v" Reduced maintenance

v Improved reliability & reduces disruption to
riders

Typical Lighting Simulation
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Construction | Anticipated Timeline

Construction End
@ Fall 2025
@ Public Meeting Pre-Construction Mobilization Ashmont Replacing Track
100% Design Public Meeting Begins Crossover | Existing Tracks | Vehicle Wash
March 2022 @ Fall 2022 Anticipated Fall 2022 Fall 2024 Spring 2025 | & Inspection
Pit
i ivi Contract
(] Met with Local Civic ontrac Installation Fall 2025
Associations Award of New Tracks
— Apri June 2022
March — April une Summer 2024

Winter Spring Summer Fall Winter Spring
2021 2022 2023

Construction Status*

[1 Construction Notice to Proceed: August 2022
[0 Contractor Mobilization: Fall 2022
[0 Construction Estimated Complete: Fall 2025

[0 Community Engagement: Ongoing

*Note: Dates subject to change

Codman Yard Expansion and Improvements

Summer Fall Winter Spring

~°

Summer Fall

Summer Fall Winter Spring

2024 2025

Summer Fall Winter Spring

Project Milestone Dates*

[1 Installation of New Tracks: Spring 2023 - Summer 2024

[0 Ashmont Crossover: Summer 2024 - Fall 2024

[0 Replacing Existing Tracks: Spring 2024 - Fall 2024

[1 Replacing Existing Tracks: Fall 2024 - Spring 2025

[1 Track, Vehicle Wash & Inspection Pit: Spring 2025 - Fall 2025
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Construction Access | Access & Mobilization
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Construction Phases | Installation of New Tracks (Zone A)

* Crews will build the six
new storage tracks, “‘“s’c .
replace the northbound co . %. W
and southbound mainline 2
tracks leading to Ashmont %96 6%,
Station and install a new 2 =,
utility bridge that runs ‘e -
over Gallivan Blvd that will % .
support new power cables Nﬁ"“
and conduit

e Zone A is scheduled to take \\s"
place from Spring 2023-
Summer 2024

*Limits of phases and potential staging are
approximate and do not necessarily
correspond with the exact limits of work.
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Ashmont Station O Y\\)‘(’ Representation*
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Construction Phases | Ashmont Crossover (Zone B)

e  Crews will rebuild the

X
pocket track (used for WSt Ae®
) . : o } N
staging/queuing of trains), ¢¢ ” % W
replace the Ashmont 3 %&
(=)
Crossover and replace % Z,
special trackwork and < R
. (ad
revamp the signal system ‘e
. ()
leading to the yard KR S
A 22
. &S
e Zone B is scheduled to take W
place from Summer 2024 —
Fall 2024 z\\‘:" o
5\‘“ (0“ o
o o
*Limits of phases and potential staging are %»;?6}?
. . Z Q.
approximate and do not necessarily %
correspond with the exact limits of work.
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Construction Phases | Replacing Existing Tracks (Zone C)

» Teams will be replacing six

3
storage tracks and four WS e
ﬁ\)" ey '\\\5éa
turnouts co " % 5
= C)
. < 2
» Zone Cis scheduled to take Y %
place from Spring 2024 - Fall e >
S >
2024 2 %
Y
2 .
© S
L 99*
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*Limits of phases and potential staging are '5»?6}%
approximate and do not necessarily ‘%‘ch‘
correspond with the exact limits of work.
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Construction Phases | Replacing Existing Tracks (Zone D)

» Teams will be replacing six

. |
tracks and seven units of WS Ae®
: o o N
special trackwork as well o ” % W
as the section of lead track Y %&
Y
that connects the yard to % Z,
the mainline 2 =
<z (ad
) Y

 Zone D is scheduled to take 2 .

place from Fall 2024 - Spring & ®e$$e$$

2025
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approximate and do not necessarily %
correspond with the exact limits of work.
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Construction Phases | Track, Vehicle Wash & Inspection Pit (Zone E)

» Crews will be replacing a
majority of the loop track, o
the final four storage co® . %.
tracks and seven units of Y
special trackwork in the %o—o
final phase of the project %\,}

* The vehicle wash and
inspection pit will also be S e‘,se”‘
upgraded and replaced W

e Zone E is scheduled to take .
place from Spring 2025 - Fall o 000‘
2025 o ot %5

*Limits of phases and potential staging are
approximate and do not necessarily
correspond with the exact limits of work
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Construction | Impacts to the Riders and Community

Construction Schedule (Projected)
 Work Hours: Work during the day (while cars are (n service); Some night work

 Minimal impact to service, eight (8)* weekends providing alternative service (Shuttle buses, Ashmont-JFK)-
Construction operations around the clock during weekend outages; two (2)* Mattapan Line Outages

» Leverage overlapping windows with other construction projects (e.g. trackwork between JFK — Ashmont),
additional improvements along the Red Line (Surge opportunities/Piggyback work)

* Number of weekend outages subject to change
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Construction | Minimizing Disruption to the Community

» 24/7 noise hotline, 617-222-3050, will be available and actively staffed during construction operations
* Limiting truck and equipment idling (move gate at Hillsdale into the yard)

* Equipment with combustion engines will have silencers

* Applying calcium chloride or other dust control material

« Non-pesticide technologies such as trapping, and monitoring devices will be used for rodent control
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Codman Yard Expansion & Improvements | Keeping the Public Informed

Continued communication with neighborhood organizations: u

v

Pre-Construction Virtual Public Meeting — October 13 Online & Social Media
Lower Mills Civic Association Meeting — October 18

Cedar Grove Civic Association Meeting — October 25

Ashmont Adams Civic Association Meeting — November 3

How to Stay Connected

v
v
v

v

Contact the project team: RLT@mbta.com

Subscribe to alerts: mbta.com/Alerts

Subscribe to Red Line Transformation weekly email updates:
mbta.com/RLT

Check website for up-to-date information:
www.mbta.com/CodmanYard
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Public Comment | Next Steps

Please share only one question or comment at a time

» Use the "Q&A" button to submit a typed question or comment

* Press the “Raise Hand" button to share your question or comment verbally. Wait for the moderator
to recognize and unmute you before speaking.

* If you have joined by phone only, you may “raise your hand” by pressing the star button and then
nine (*9)

After you speak, we will lower your hand and you will be muted to allow the team to respond and

provide opportunities for others to participate

Comments may also be sent to RLT@mbta.com
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