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Meeting Overview | Diversity and Civil Rights

All MBTA activities, including public

meetings, are free of discrimination. N - _ _ _ -
. . Todas las actividades de MBTA, incluidas las reuniones publicas, estan libres de discriminacion. La MBTA
The MBTA complles with all federal cumple con todos los requisitos de derechos civiles federales y estatales que impiden la discriminacién por
and state civil r|g hts requirements motivos de raza, color, origen nacional, dominio limitado del inglés y caracteristicas protegidas adicionales.
. . .. . Damos la bienvenida a la diversidad de toda nuestra area de servicio. Si tiene alguna pregunta o
preventlng discrimination on the precupacion, visite www.mbta.com/titlevi para comunicarse con la Oficina de Diversidad y Derechos Civiles.
basis of race, color, national origin,

Spanish

Chinese
limited English proficiency, and MBTA BIFTAEE - GEAFRN - E8AIN., MBTA MFHABDMMARKAER - B ETR%
additional protected characteristics. e, B4, ARMEEENTIEMZRPHEQRA - RIDRERNEN RS TANSHE - MRE
We welcome the diversity from HERIOBAYEEE - 151518 www.mbta.com/titlevi B\ A2 ZTTIEMENBAZE -
across our entire service area. If you Portuguese
. Todas as atividades da MBTA, incluindo reunides publicas, sdo contra discriminacdo. A MBTA atende a todos os
have any queStlonS or Concerns, ) requisitos de direitos civis federais e estaduais que impedem a discriminacdo com base em raca, cor, nacionalidade,
please visit www.mbta.co m/tltleVI to proficiéncia limitada em inglés e caracteristicas protegidas adicionais. Prezamos pela diversidade de toda a nossa
: : : area de servico. Se vocé tiver alguma duvida ou preocupacao, visite www.mbta.com/titlevi para entrar em contato
reach the Offlce Of DIVGFSIty and com o Escritério de Diversidade e Direitos Civis.

Civil Rights.
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https://urldefense.com/v3/__http:/www.mbta.com/titlevi__;!!CUhgQOZqV7M!x9IIASgecduS86e9Pb305lJsF67b5T2ewuWfmCvQ63NaBrAAmYboa4aLLex81CVjc7WIxDdb-n4$
http://www.mbta.com/titlevi
http://www.mbta.com/titlevi
https://urldefense.com/v3/__http:/www.mbta.com/titlevi__;!!CUhgQOZqV7M!x9IIASgecduS86e9Pb305lJsF67b5T2ewuWfmCvQ63NaBrAAmYboa4aLLex81CVjc7WIxDdb-n4$
www.mbta.com/titlevi
www.mbta.com/titlevi联系多元化和民权办公室。
www.mbta.com/titlevi
www.mbta.com/titlevi

Meeting Overview | Language Accessibility

We offer interpretation during this meeting. In your meeting/webinar controls, click
Interpretation (the small globe icon) and click the language that you would like to
hear.

Spanish

Ofrecemos interpretacion en espanol durante esta junta. Para escoger el audio en
Inglés o en Espanol tendra que picar el boton de interpretacion, el cual tiene un
imagen de un mundo. Cuando le pique la interpretaciéon por favor de escoger el
idioma cual le gustaria oir

Chinese

ENARSWHAERHEFERS - NSNS SRIZESGSR - 2 FE (/)i
KEM) - FROEEREINES

Portuguese

Oferecemos interpretacao durante esta reunido. Nos controles de reunido/webinar,
clique em Interpretagéo (o pequeno icone de um globo) e selecione o idioma que
vocé gostaria de ouvir.
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Meeting Overview | Closed Captions

Click Closed Caption to start viewing closed captioning

= Tip: Click and drag the closed captioning to move its position in
the meeting window

Closed Caption is available

To adjust the caption size:
= Click the upward arrow next to Start Video / Stop Video @

Chat Record Closed Caption

= Click Video Settings then Accessibility

= Move the slider to adjust the caption size

Closed Caption

Closed Caption Font Size: @

These are default (small} sized subtitles.
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SAFETY MOMENT

All Transit Ambassadors
are trained to
inspect stations for

cleanliness and safety.

Ride Safer




Public Meeting Agenda

1. Capital Transformation

2. 2022 Construction

3. Wellington Track and Signal Upgrades
4. Alternative Service

5. Outreach and Transparency



Capital Transformation | Mission CAPITAL 3323

To improve the quality of service for MBTA riders and neighboring communities
through strategic capital investments.

Green Line '/ Orange Line Red Line Future
Transformation [/ / Transformation Transformation g Transformation
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Capital Transformation | Overview CAPITAL 3323

What is Capital Transformation?

Levels of Transformation:

@ Improved Safety and State of
Good Repair

Enhanced Accessibility

© Replacement of Legacy Fleets
® Increased Passenger Capacity
© Modernized Rider Experience

Expansion of Service

Each level aims to improve
reliability and the overall quality of
service for all riders and communities
served by the system
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Capital Transformation | Orange Line Transformation

We will improve the Orange Line quality of service, including increased capacity and improved reliability,
through fleet modernization, infrastructure upgrades, and state-of-the-art technology

Traction Power Substations Orange Line Signal Upgrades Wellington Yard & Maintenance Facility
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Orange Line Yards | Where Quality of Service Begins

Enhancing Yard Capabilities ...Improves Quality of Service for the Rider
» Clean & Maintain trains proactively @ Provide Cleaner & Safer Service
= Store trains in a secure location @ Increase Capacity & Frequency
" Deploy daily service efficiently @ Reduce Service Disruptions

Codman Yard Expansion and Improvements 10 Capital Transformation Programs






Acceleration Strategy | Condensed Schedule

The acceleration reduces the project timeline by over 1 year

Project
24-hour access to the system allows crews to accomplish Efficiency
more work faster Full Closure } i

. . . 30 d
« 30 days of full access is more efficient than 12 months L
of weekend diversions and night work
v" Improves work site safety
v" Allows for more complex work that cannot be done Early Access & P
over a weekend or overnight Weeken

v Eliminates repeated setup/breakdown time
v Reduces overall duration of impact to the corridor

v" Saves time and resources Night Work (M-F)
Scope Limited
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Orange Line | Amplifying Results with Full Access

°§
>
N 2
O eo&é
e S

Installing New Replacing Track Repairing Replacing Ties
Signal System and Special Canopies North Station to
Oak Grove and Trackwork Sullivan Sqg. Station Wellington Station

Malden Center Wellington Station (Weekends) (Weekends)
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Track and Signal Upgrades | Wellington to Oak Grove

Speaal Trackwork
Replacement

ot SR I e & B 5
Track Replacement &
Ductbank Installatton

J -

st Daylkullificcess Replace over 7,000 feet of track
Friday, July 29, to : . .
Sunday, August 28, 2022  Full-depth reconstruction of the 4 units of special trackwork
S Uy Ok Giave s « 2,300 feet of third rail and new third rail heater elements
Wellington Station * Replace 150 feet of ductbank
* Weekends: Oak Grove to * Install new traction power switch with cables
North Station
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Ductbank Installation

To protect all signal and power cables
under and around the track

150 ft of ductbank reconstruction before the
new tracks are installed:

» Excavate down to the existing cable pathways
* Remove old collapsed ducts and power cables
« Construct new power cable pathways

 Install new, longer life power cables

Wellington Acceleration




Track Replacement and Special Trackwork Upgrades

= Mainline track replacement
* 1,110 feet of track replacement (ties and ballast) on the connecting track for mainline to the north yard
 Surface and align 4,250 ft of track northbound & southbound
= Full-depth reconstruction of 4 Units of Special trackwork
« 275 tons of asphalt underlayment under the crossovers
* Installation of 4 new switch machines
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Mainline Signal Upgrades

To efficiently deploy trains around the
yard and onto the mainline track

* Replace 6 mainline signals

« Remove and replace aging Signal cable pathways
 Install new, longer life Signal cables

 Install new signal system at Oak Grove

 Install new signal system at Malden Center
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Alternative Service | Starting Saturday, July 30, to Sunday, August 28, 2022

Free accessible shuttle
service will be accessible
vehicles from private carriers

 Planned shuttle schedule

frequency approximately
every 4 to 8 minutes

Weekday Diversion
Oak Grove to Wellington Station

v
RN
Clle) Ut
°° Y& 8

Ol 11 (@] § § (@ rorestHitis
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Weekend Diversion
Oak Grove to North Station

O SHUTTLE STOP | Bl SHUTTLE ROUTE | REGULAR SERVICE



Weekday Alternative Service | Oak Grove to Wellington Station

Station Signage

 Shuttle stops along Orange
Line stations and marked
with signage

« Transit Ambassadors will
be available at Orange Line
stations throughout the
diversion

 No other bus services will
be disrupted
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Minimizing Impact to Surrounding Community

We use several strategies to minimize disruptions for neighbors
« Using silencers, or mufflers on equipment
The loudest work will

occur when crews cut , ) o ,
G A e B * Using noise blankets and shielding where possible

 Lining dumping bins, hoppers, and trucks with sound-deadening material

tamp the track to the « Applying dust control measures
proper elevation * Pest control mitigation

We monitor noise levels and respond to all noise complaints. If you would like to
report a noise issue, please call the 24/7 hotline at (857) 880-4702
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Coordination | Keeping Riders and Stakeholders Informed

* Public Meeting Announcement & Press Release (May 26, 2022)

 Distributed Flyers in Four (4) Different Languages
* Virtual Public Meeting (June 30, 2022)

* Responding to Questions OLT@mbta.com (ongoing)
» Weekly Reporting on MBTA.com (every Friday)

* Subscribe to alerts mbta.com/alerts

Home > Projects  Wellngton Yad and Maintenance Facilty Updates

Wellington Yard and Maintenance Facility
Updates

Building a Better T

s partof our $3iln, -year captal

inestment o, ve'e renovsting sstins,

PIS2 1T [ORANGELINEIY, mademizing fars colctonsystems.
Uppradng senvices forcur buses, by,

andferes,and mproving thesceessity of

- e etie sstem. !

Share Losr more

Related Projects

#~ 1 | ORANGE LINE)®
W’ k= I | TRANSFORMATION

‘ngton Yard &

Watchon (E3Youlube

@z @z @

ade Welington Yord to increase senvice copaciy, replace outdated iflastructure, and enbance

@ 1 7 | ORANGE LINE)? ‘ews continued the instllation o new yard racks at the south sde of the maintenance
\J L1 | TRANSFORMATION derground lecica tities

) ) {ews wil contnue work i the suth yard and instal addiional yard racks and electrical
Please Join the Capital Transformation Team for the

far Upgrades
Virtual Public Meeting (via Zoom)

TR |

Please join the Capital Transformation Team for an online public
meeting to learn about Accelerating Wellington Yard

trackwork, and 2,300 feet of third rail. Capital Transformation » —

2 =~ ]
e
97% 82% 60%
- @z @z @«

‘mainline, which requires a mainline outage. Capital
Transformation is also working with other departments within
nce Facily: Modemize the Vehicle Maintenance Facilt to improve vehice maintenance;

it times,provide cleaner cars, and delive safer operations

the MBTA to identify additional trackwork along the Orange
Line to amplifyresults during the 30-day period.
Benefits:
Improved service reiability through an expandied yard and
new diagnostic equipment, enabling technicians 10 repair
Orange Line trains and eturn them to service more quickly
« Improved vehicle cleaning leading 1o a better experience

ity ighting and fire larm systems.

‘ews will continue painting structural steel and instaling electrical wiring. Crews will begin
Y overhead walkway system

for riders == i L
Safety and accessibility improvements for workers Mo o i Ao P
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The metingwilbeginwih 3 prsentation st 500 P, s
folowed by tme orQuestions and Ansvers smtaisioncyd nge Line Alternative Service
i Do posted charge, upon request

on the project website under ‘Upcoming Events' ahead of Gt |
the meeting: mbta.com/OLT. akermate formts, tra
The presentation wil be posted on the website ahead of the assistive lstening dev omngg Line: Alternative Service from Oak Grove to
meeting. A recording of the meeti be posted

for those who are unable to attend. s Wellington for 30 days from July 29 - August 28

You can also email questions anytime to OLT@MBTAcom, ftricasgric |
Tolearn more about the Orange Line by |
Transformation program, please visit 368.0602), TTD/TTY (€
www.mbta.com/OLT and subscribe to our by email at
ey o e e sonia
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https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDAyMjYuMTc4MDUyNjEiLCJ1cmwiOiJodHRwczovL21idGEuY29tL2FsZXJ0cy9zdWJ3YXkjYWxlcnRzLUdyZWVuLUQifQ.Hn9LXEQdV8QSGj5zbplW02IemiKiWwspjIJ5onpdH8A/br/75427992311-l
https://MBTA.com
mailto:OLT@mbta.com

Virtual Meeting | Raising Your Hand

To speak,
click “Participants”
then "Raise hand”

.

Type a Question *9
to the moderator by Raise Hand
clicking "Q&A"

Questions and Answers

After you speak, we will lower your hand and you will be muted to allow the team to respond and provide opportunities for others to participate

. u

Please use Zoom'’s “Raise Hand”
feature to indicate if you have
a comment

All participants are muted upon entry
so that only the presenters can be
heard. Please raise your hand and
the meeting host will ask you to
unmute so that you can state your
qguestion/comment.

Por favor de usar el encero de levantar MREFITE, B5ERA Zoom K“EF"
la mano en Zoom para indicar que usted  THEE,

tiene algiin comentario o pregunta.
Fﬁ*ﬁﬁ’]f‘%’—-}%f EEHT%B%BZ% T LUfE

Todos los participantes en esta llamada est  FoOngzisgifts BRFE, 2WTEHA
an silenciados, para que solo los S RER Y e, M@@B@iﬁf@?ﬁ’\] EET,

presentadores se puedan oir. Cuando
usted levante su mano, manda un alerta a
la moderadora que quisiera hablar. La
moderadora le quitara el silencio para
que pueda hacer su pregunta

0 comentario.

Wie,

Comments may also be sent to OLT@mbta.com

Use o recurso “Levantar a mao” do
Zoom para indicar que quer fazer um
comentario

Todos os participantes sdo silenciados na
entrada para que apenas os
apresentadores possam ser ouvidos.
Levante a mao e o organizador da reunido
pedira para vocé ativar o som para que
vocé possa fazer sua
pergunta/comentario.

Wellington Acceleration
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