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Meeting Overview | Diversity and Civil Rights

Spanish
o . . Todas las actividades de MBTA, incluidas las reuniones publicas, estan libres de
All MBTA activities, including public discriminacién. La MBTA cumple con todos los requisitos de derechos civiles federales y
meetings, are free of discrimination. estatales que impiden la discriminacion por motivos de raza, color, origen nacional, dominio
. . limitado del inglés y caracteristicas protegidas adicionales. Damos la bienvenida a la

The MBTA Fo,mphes with ,a” federal diversidad de toda nuestra area de servicio. Si tiene alguna pregunta o precupacion, visite
and state civil rights requirements www.mbta.com/titlevi para comunicarse con la Oficina de Diversidad y Derechos Civiles.
Ereyen?ng dlscrllmlnatl.on oln thg Chinese

asls of race, color, national origin, — “w < . s = \ .
limited Enalish fici dg MBTA BIFREED) - BEIREAASWN @ &AM, MBTA ESERTH BRFAFIMN A BN ZEK -
Imited English proticiency, and B E TR, Be. EE. ARMEBENNEMSRPESTENEN - BIIWDkE ]
additional protected characteristics. BRI TSN - MREHAF OSSR - B HE www.mbta.com/titievi BX % 27T
We welcome the diversity from ERMENDAZE -
across our entire service area. If you Russian
have any questions or concerns, Bca peatenbHocTb MBTA, BKAtoYaa nybanyHble cobpaHms, cBoboaHa oT ANCKpUMMHauumn. MBTA
p|ea5e Visit WWW.mbta.com/titIevi to cobntopaet Bce peaepanbHble U rocyaapcTBEHHbIe TPebOBaHMA B OTHOLIEHWM FPaXKAAHCKUX NpPaB,
reaCh the Oﬂ:lce Of Diversity and npeaorspawiad AUCKpUMMUHAUNUIO NO NPU3HAKRY pacbl, LBETA KOXKWU, HALMOHA/IbHOTO

NPOUCXOXKAEHWUSA, OTPAHUYEHHOTO BNAAEHNA aHIIMACKUM A3bIKOM W AONONAHUTENbHbIX 3aLLULLEHHbIX
XapaKTepucTuK. Mbl npmuBeTcTByem pasHoobpasme BO Bcel Hawen chepe obcaysknsaHua. Ecnmy
BacC ecTb Kakue-n1bo Bonpocbl UaK onaceHua, nocetute caut www.mbta.com/titlevi, utobsi
CBA3aTbCA C YNpaB/ieHMeM No BONpocam pa3sHoobpasua 1 rpaxaaHCKMX Npas.

Civil Rights.
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Meeting Overview | Language Accessibility

We offer interpretation during this meeting. In your meeting/webinar
controls, click Interpretation (the small globe icon) and click the language
that you would like to hear.

Spanish

Ofrecemos interpretaciéon en esparnol durante esta junta. Para escoger el
audio en Inglés o en Espanol tendra que picar el boton de interpretacion,
el cual tiene un imagen de un mundo. Cuando le pique la interpretacion
por favor de escoger el idioma cual le gustaria oir

Chinese

BAARSWHERHEOERS - £ WMETTISSRESS - 24
A3 (/MEKER ) - AREEEREINES

Russian

Mbl npegnaraem yCTHbI NepeBo, BO BpeMs 3TOM BCTpeun. B anemeHTax
yrnpasaeHua cobpaHmem/BebrnHapom HaxkmuTte «Interpretation» (3Hayok
ManeHbKoro rnobyca) n BbibepuTe A3biK, KOTOPbIMA Bbl XOTUTE YC/bILLATb.
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Meeting Overview | Use Chat for Technical Questions

If you have a technical question about Zoom or the features of the
meeting, please use the chat function. Our technical assistant will attempt S ——
to troubleshoot your problem and get back to you.

Spanish

Si tiene una pregunta técnica de zoom o los enseres de zoom durante la
junta. Favor de usar el chat. Nuestro asistente técnico bajo el nombre de
“Zoom Tech” le ayudara con su problema.

Chinese

NBEH X FTZoomE AR WINEERIIADRA - 15 & BX EERIIRINEE -
BN #HIRZEE EAH R ADF AR RO,

Russian
Echm Y BaC eCTb TeXHMHeCKMﬁ Bonpoc o Zoom nnm OCO6eHHOCTHX BCTPEUMH, To: | Everyone v
BOCMNO/Ib3ynTeCb PYHKUMEN YaTa. Hall TEXHMYECKMN NOMOLLHWUK NOMbITAaeTCA Type message here...

pewunTb Bawy Npobiemy 1 CBAXKETCA C BaMM.
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Meeting Overview | Closed Captions

Click Closed Caption to start viewing closed captioning

= Tip: Click and drag the closed captioning to move its position in
the meeting window

Closed Caption is available

To adjust the caption size:
= Click the upward arrow next to Start Video / Stop Video @

Record Closed Caption

= Click Video Settings then Accessibility

= Move the slider to adjust the caption size

Closed Caption

Closed Caption Font Size: @
Mormal Medium Large

These are default (small} sized subtitles.
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SAFETY MOMENT

Cross Tracks at
Designated and
Marked Locations

Ride Safer
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Agenda | Green Line Train
Protection and Track Upgrades

1. Capital Transformation
2. Train Protection Installation

3. B Branch Overview
=  Alternative Service
=  Questions and Answers

4. C Branch Overview
= Alternative Service
= Questions and Answers

5. E Branch Overview
= Alternative Service
=  Questions and Answers

6. D Branch Overview
= Alternative Service
=  Questions and Answers

7. Outreach and Transparency

Green Line Train Protection and Track Upgrades




Capital Transformation Programs | Mission AN FORMATION

To improve the quality of service for MBTA riders and neighboring communities
through strategic capital investments.

Green Line /4 ' Orange Line ;o Red Line Future
Transformation /} _'";_,_{"f Transformation & Transformation s Transformation

y f
4 #; a5t .
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Capital Transformation Programs | Overview CAPITALBD 2D

What is Capital Transformation?

Levels of Transformation:

@ Improved Safety and State of
Good Repair

Enhanced Accessibility

© Replacement of Legacy Fleets
® Increased Passenger Capacity
© Modernized Rider Experience

Expansion of Service

Each level aims to improve
reliability and the overall quality of
service for all riders and
communities served by the system

Green Line Train Protection and Track Upgrades



Green Line Transformation | Achievements to Date

30 Units

of Special Trackwork

36 10+

Intersections Crosswalks

Green Line Train Protection and Track Upgrades

7.4

Route Miles of Signal

2 New

Accessible Stations

GLT Program Office Established

Investment Type FY 20

18 FY 2019 FY 2020 FY 2021 FY 2022

Level0 Safety & State of Good R

Track

Structures

lepair (SGR)

Fenway (@@
Portal

Accelerated Track Work
on B, C & E Branches

Green Line D Branch Track and Signal Replacement

Level1 Enhanced Accessibility

Stations

Newton Highlands: Inter
Access Improvements

L Symphony Station 100% Design )

B Branch Station Consolidation
& Accessibility

f

Specification Developmen

for Type 10 Vehicles




Transit Signal Priority (TSP)

Operational improvements that use technology to reduce dwell time at traffic signals for transit
vehicles by holding green lights longer or shortening red lights

Benefits

= |ncrease Line Speed

» Decrease Dwell Time

= Enhance Intersection Safety

v" Can support more Transit Signal Priority intersections

v Adding intersections in collaboration with municipalities
v" Rebuilding Transit Signal Priority software
v Will generate data on Transit Signal Priority efficacy

Green Line Train Protection and Track Upgrades 11



Acceleration Strategy | Condensed Schedule

The acceleration reduces the project timeline by over 1 year

Project
24-hour access to the system allows crews to accomplish Efficiency
more work faster Full Closure i

. .« o ~9-12 days
* 9-12 days of full access is more efficient than 4-6

months of weekend diversions and night work

v" Improves work site safety

v Allows for more complex work that cannot be done " fargfé\.ccess. & }
over a weekend or overnight eekend Diversion

v' Eliminates repeated setup/breakdown time

v Reduces overall duration of impact to the corridor

v' Saves time and resources Night Work (M-F)
Scope Limited

Green Line Train Protection and Track Upgrades 12




Overview | Green Line Train Protection System (GLTPS)

PHASE 2 PHASE 3

fﬁ —@ =2 December
D) = 2024
July 2022 June 2023* June 2023* December 2023*

Equipment Design & Validation Vehicle Installation Wayside Installation Operational Integration
Substantially Complete Complete Complete Complete

*Accelerated Dates

Benefits

v" Reduce the risk of red signal violations

GLTPS Phases v" Reduce the risk of train-to-train collisions

 Phase 1: Equipment Design & Validation v" Speed enforcement
 Phase 2: Vehicle Installation

 Phase 3: Wayside Installation v Protect Right'Of'Way (ROW) workers

» Phase 4: Operational Integration

Green Line Train Protection and Track Upgrades 13
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Green Line Train Protection System (GLTPS)




&

Green Line
Protection

in
Track Upgrades

Tra

Construction

Overv

b

ipmen

GLTPS Test Train and Equ




Green Line Train Protection | Equipment Installation

Speed Balise positioned in a signaled Junction Boxes convert the status Signal Heads indicate the status of

or non-signaled area that identifies a information from the signal system the track ahead and the manner of

change in the allowable speed and transmits it to the vehicle which the train should proceed
equipment

Signal Balise positioned in front of a
signal to guarantee that a train can be
stopped with sufficient distance

Green Line Train Protection and Track Upgrades 16



Green Line | Construction Sequence — Summer/Fall G

Full Access
Accelerating Safety Improvements across the Green Line Closures
2022
June July August September October
Y Y Y Y
B Branch C Branch E Branch D Branch
June 20-July 1 July 11 to July 22 August 6 to August 21 September 24 - October 30
(12-day Closure) (12-day Closure) (16-day Closure) (Three 9-day Closures)
Boston College Cleveland Circle Heath St Riverside
to Kenmore to Kenmore to Copley to Kenmore

Installation of the Wayside Equipment of the Train Protection System kits
 Install Speed Balises affixed to the track (B, C, E)
« Upgrade Signals, add Balises and Wayside Junction Boxes (£, D)
Amplifying Results with Additional Construction Opportunities
» Replace 12,950 Feet of Track (B: 3,200 ft, C: 1,500 ft, E: 2,850 ft, D: 5,300 ft)
* Upgrade 10 Crossings (Pedestrian and Vehicle Intersections)
» Replace 6 Units of Special Trackwork

Green Line Train Protection and Track Upgrades 17




What Neighbors Can Expect During Construction

o Noise

*  Work will take place
24/7

* Track replacement and
intersection paving work
generates noise

«  MBTA implements
standard mitigation
strategies to minimize
noise and monitors
noise levels

A 24/7 noise hotline is
available (617-222-
4100)

Green Line Train Protection and Track Upgrades

9 Traffic

Lane closures will be
needed near work zones

B Branch: Linden St and
Comm Ave

C Branch: Beacon St
and Carlton St

E Branch: Huntington
Ave, Longwood Ave,
Forsyth Way and South
Huntington Ave around
Heath St Loop

Detour signage for
vehicles

Police officers at key
locations

9 Parking

Parking lanes will be
shifted for local traffic
and emergency vehicles

Some parking will be
temporarily removed

Necessary for storage of
materials/equipment

Emergency access,
and/or traffic detours

O Pedestrian &
Bicycle

Crosswalks within work
zones will be temporary
closed

Pedestrian crossings will
be marked with detour

signage

Police officers will be at
key locations



Work Crews | Who you will see along the tracks

Multiple mobile signal crews will perform intricate (but less disruptive) work along the closed area

Signal Installation Track Replacement

» Less noise — limited heavy equipment * Work can be disruptive

* Small mobile crews « Saw cutting, welding, and rail grinding
 Electrical work with wiring by persons « Tampers and other heavy equipment

* Minimal pavement cutting and patching « Pavement cutting and patching at crossings

Green Line Train Protection and Track Upgrades 19
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Current Conditions: Packard'’s to Harvard Ave

Green Line
Train Protection &
Track Upgrades

B Branch
Boston College to
Kenmore

June 20 - July 1




GLTPS Installation & Track Upgrades | B Branch - Boston College to Kenmore

Upgrade Linden St
Special Trackwork pglntersection Full-Depth Track Track Replacement
/ Replacement \ @;-... = / Replacement m 1 Balise Installation
0 @ ................
@ o #‘ ..... " $ ....... o .'4
@ e RSy N
% ....... 2 % ‘/95, " 0,% % *+@, Babcock St
% @, B9 B ° R ot o
O - @0 ¢ -v“ \’o t...
% %a ......... 4 % ® @, Amory St
% s T h GPTL L % oooo
B S0 % *+12,BU Central
W B e R
RN TORA T e e B R o8
% ‘ng QO’ (d n,@. BU East
% R Sl e T R S TN
'S;/., ®,.l‘3!.andford
7‘& Kenmore @

« Equipment installation for the components of the Train Protection kits

12 Days of Full Access « Attachment of speed balises to the track

« Replacement of 3,200 feet of track from Linden up to Packard’s Corner Platform
Monday, June 20 to
Friday, July 1, 2022 « Upgrade Linden St Intersection and Fordham Road Pedestrian Crossing

« Replacement of special trackwork at Cardinal & Washington Crossovers

Green Line Train Protection and Track Upgrades 21



Construction Summary | Sequence of Work

Eastbound (EB)

. June Jul
*
Work Location PRI EAEEEGEAEDED 0 21 22 23 24 25 26 27 28 29 30 1

Prep Work (Welding/Equipment Storage) [N . ] | 12 Daysof Full Access | | | |
GLTPS Installation ' '

Linden Street Grade Crossing
Linden St to Packard’s Corner Station - EB
Linden St to Packard’s Corner Station - WB

Regular Green
Line Service

Cardinal Crossover

ot hlw N = ol

Cleanup and Restore Site

|
|
|
|
|
Washington Crossover \
|
a

*The schedule for this infrastructure project is weather dependent an

Green Line Train Protection and Track Upgrades 22




GLTPS Installation & Track Upgrades | Packard's Corner to Linden St

[* IN ¢ ﬂ" ‘ e : ‘.( ’Tu o r-:i_: L B g - 3 : ; . . i
3l "'-'-". Work crewstouse 4 [ ° - . BN A L el o 2 ¢ : =3 @ Comm Ave Westbound
2 l, metered parklng spaces : : T P Emergency vehlcles and local |/ G s 4 / far left lane closed
Aitegh | No street parking between 88 traffic only Westbound from % LA
Brighton Ave and Linden St > St Lukes Rd

Commonwealth Ave

Police Details: Present at all active work zones

«  Westbound: Left lane closed from Brighton Ave to Harvard Ave Pedestrian Access: Detour signage to direct pedestrians

* Collector road will be closed, and a detour will be set up across Commonwealth Ave at Harvard Ave, Packards
between Brighton Ave to Linden St for equipment and * Fordham Rd crosswalk will be closed
material access, staging, and emergency access » Packard's Station open, but may require closure during
» Eastbound: Lanes will not be impacted certain construction activities
Linden St track crossing Parking: The westbound collector road will have meter and

«  Will remain closed for the duration of the construction permit parking spaces taken and act as emergency access

Green Line Train Protection and Track Upgrades 23



GLTPS Installation & Track Upgrades | Cardinal Crossover (Boston College)

Comm Ave Eastbound
resident parking spaces
taken for travel lane

L ]

Comm Ave Westbound
left lane closed

Comm Ave Eastbound
left and right lanes closed

i 7
’ ‘
i 5
Fiy 4 "
!
i iR

Commonwealth Ave | One travel lane, both directions
«  Westbound: left lane closed (Lake St to Greycliff), left turn open

» Eastbound: both lanes closed — cars will use parking lane

Green Line Train Protection and Track Upgrades

Police Details: Will be present at all active work zones
0 Pedestrian Access: No planned impacts

Parking: Commonwealth Ave eastbound resident parking
between Lake Street and Greycliff Road will be taken to
accommodate vehicles traveling Eastbound

24



GLTPS Installation & Track Upgrades | Washington Crossover (Washington St)

£ A | b
h SR T \ L)

T - 1"
R ¥ T T B

E

- L

. h

Commonwealth Ave — ——— :
AT Sy e S
e D = JoriEe i s w p- SN
U N ER - N ' >’ poic
i)

p—— - L _ oo Comm Ave Eastbound
A. e ! £ e - left lane closed

o 2 L BT L

Commonwealth Ave | One lane open in both directions

(Washington St to Summit Ave)

Police Details: Present at all active work zones
* During unloading, traffic will be directed to collector roads

* Full closures of both eastbound and westbound lanes will not 0 BE IR A EHEEEE N [plemiee) (mpeiss
happen at the same time Parking: No planned impacts

Green Line Train Protection and Track Upgrades 25



Alternative Service | Monday, June 20 to Friday, July 1, 2022

Free, accessible Buses will operate from Boston College
to Kenmore

o SHUTTLE STOP I Bl SHUTTLE ROUTE I [ REGULAR SERVICE I €3 NO SHUTTLE SERVICE

* Shuttle schedule will meet or exceed frequency of current
B Branch schedule

* Weekday (peak service): 3-7min

* Weekend (off-peak): 5-8min Service Alert
» Shuttle stops along Commonwealth Ave, Babcock St, and Blandford Shuttles will not stop at Warren St, Allston St, or
Street will be located at the existing bus stops for Bus Route 57 Packard's Corner Stations due to accessibility

* Shuttle stops between Harvard Ave and Boston College will be located concerns

adjacent to stations and marked with signage Riders should use nearby Washington St,
Harvard Ave, and Babcock St stations as

e Shuttle service will be accessible vehicles from Private Carriers )
alternatives

Green Line Train Protection and Track Upgrades 26



Shuttle Stops | Station Alternatives

"lrﬁ v o il E .
e

Jak T ﬂi Harvard Ave

.-' # .l > ; w ll_‘ y
}.. Allsto e \f *’w’J ‘rs %

s Grigg -.
_ AR
G Was
Buses will not stop at Packard's Corner, Allston St, or Warren St The RIDE
» Riders can use Harvard Ave (approx. 2,000 ft) or Babcock St » Eligible people may schedule trips using The
(approx. 1,000 ft) instead of Packard's Corner RIDE, MBTA's paratransit service
» Riders can use Griggs St instead of Allston St, approximately a « Contact The RIDE Eligibility Center (TREC) at
1,000 ft walk 617-337-2727, or email trec@paratransit.org
» Riders can use the Washington St stop instead of Warren St,
approximately a 1,500 ft walk

Green Line Train Protection and Track Upgrades 27


mailto:trec@paratransit.org

Other Alternatives | Bluebikes along the B Branch

Bluebikes are available along the B Branch
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Virtual Meeting | Raising Your Hand

To speak,
click “Participants”
then "Raise hand”

Send a chat
to the moderator

.

*9
Raise Hand

&A

Questions & Answers Per Section

After you speak, we will lower your hand and you will be muted to allow the team to respond and provide opportunities for others to participate

Please use Zoom's “Raise Hand”
feature to indicate if you have
a comment

All participants are muted upon entry
so that only the presenters can be
heard. Please raise your hand and
the meeting host will ask you to
unmute so that you can state your
qguestion/comment.

Por favor de usar el encero de
levantar la mano en Zoom para
indicar que usted tiene algun
comentario o pregunta.

Todos los participantes en esta llamad
a estan silenciados, para que solo los
presentadores se puedan oir. Cuando
usted levante su mano, manda un
alerta a la moderadora que quisiera
hablar. La moderadora

le quitara el silencio para que pueda
hacer su pregunta o comentario.

Comments may also be sent to GLT@mbta.com

MRIEHITIL, BEEA Zoom HY“EE
F"IIRE.

FMEMNZS 5EERRNEMES 7 LUE
TRIFESEHE, BxEF, IWEFA
FEEEUEERS, UEERRERE-R
/WL,

Moxxanyucra, ncnonbsyimre
dyHkumio Zoom «lMoaHATb pyKy»,
4yTO6bI YKa3aTb, €CTb /N y Bac
KOMMEHTapun.

MNpy NOAKAOUEHUM Y BCEX YUYACTHUKOB
OTKJIFOYAETCA 3BYK, MO3TOMY C/IbILLHbI
TO/IbKO AOKNaAumKn. Noxkanyincra,
NOAHUMMUTE PYKY, U OpraHM3aTop
cobpaHmMs NONPOCKT BaC BKAKOUMNTb
3BYK, YTOObI Bbl MOI/IV U3/I0XKUTb CBOW
BOMPOC/KOMMEHTapUA.

Green Line Train Protection and Track Upgrades
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Green Line
Train Protection &
Track Upgrades

C Branch
Cleveland Circle
to Kenmore




GLTPS Installation & Track Upgrades | C Branch - Cleveland Circle to Kenmore

12 Days of Full Access

Monday July 11 to
Friday July 22, 2022

Green Line Train Protection and Track Upgrades

Full-Depth Track
Replacement

Ry -

w= Track Replacement
m 1 Balise Installation

Equipment installation of the components of the Train Protection kits including
the attachment of speed balises to the track

Replacement of 1,500 feet of track from St. Mary's Portal to Beacon Junction

31



Construction Summary | Sequence of Work

O ¢ R & o “ & &
O (o) Q) & A o <
v > A A 5 O ¥ A 3 X
N > & N \V‘(’ SN $ o\>°<8- QY ;S 2 = O
c\‘," Q.(}’ &Aﬁ’ Q,?'e QQ?. v{_;b 3‘3"’. Q,QS" y 0‘18‘\ ("OOQS\ «QV' Q,\S(\ ?§<0 «\&\ \l&é
S Q \s > o, .
< v “ N « ¢ K ° N N Westbound (WB)
Eastbound (EB)
# Work Location* July
s |e|7]8]9]n0 12 13 14 15 16 17 18 19 20 21 22 23
Prep Work (Welding/Equipment Storage) _ ‘

GLTPS Installation

St. Mary's Street Portal to Beacon Junction - Eastbound

Regular Green
St. Mary's Street Portal to Beacon Junction - Westbound Line Service

Cleanup and Restore Site

*The schedule for this infrastructure project is weather dependent and subject to change without notice
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Traffic Impacts | Hawes Street to Park Drive

Beacon St | One lane, each direction (Hawes to St Mary's)

* Monday to Friday, left lane closures will be temporarily removed
during rush hour in the direction of peak traffic
« Eastbound removed from 6:00 am to 9:00 am
*  Westbound removed from 3:00 pm to 7:00 pm

Carlton St track crossing

Police Details: present at all active work zones

0 Pedestrian Access: Crosswalks will be closed, and
pedestrian detour signage will be set up to direct
pedestrians to cross Beacon St at either Hawes St or Park Dr

Parking: The median parking areas between St. Mary's

) . ) ¢ , Station to Carlton St, and from Carlton St to Hawes St will
 Will remain closed for the duration of the construction be taken for track reconstruction activities
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Alternative Service | Monday, July 11 to Friday, July 22, 2022

Free, accessible buses will operate from Cleveland
Circle to Kenmore

Q-
S\ o \ e
& \3 A & \
¢ 9 S Y &« O <
&L e \;‘;\ \;éo & o‘gb & °<§°° KO 4 q?.{;, &’
F F T & F IS PG EE
& & & & & & & & «-Q > S «@ >
S RO R S & ¥ &

8-0-0-0-00-0-0-0019)-0-0-

O SHUTTLE STOP I Bl SHUTTLE ROUTE I [ REGULAR SERVICE I €3 NO SHUTTLE SERVICE

» Shuttle schedule will meet or exceed frequency of
current C Branch schedule

* Weekday (peak service): 5-6 min
 Weekend (off-peak): 5-8 min

» Shuttle stops will be located near the existing Green Line
platforms

e Shuttle service will be accessible vehicles from Private
Carriers

Green Line Train Protection and Track Upgrades 34

Service Alert

We will consolidate 2 stops at Brandon Hall
and Kent Street in each direction

* Riders will be directed to either Fairbanks St
or Summit Ave instead of Brandon Hall

* Riders will be directed to either St. Paul St
or Hawes St instead of Kent St



Shuttle Stops | Consolidated at Two Locations

We will consolidate shuttle stops at Brandon Hall and Kent Street in each direction

Shuttle stops at all but two of the stations along the
C Branch to optimize service and reduce travel times

« Minimizing number of stops improves shuttle bus
efficiency

« Diversions add less than 800 feet to a walking route

 Signage will advise customers where they can board
shuttle buses

Green Line Train Protection and Track Upgrades
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The RIDE

 Eligible people may schedule trips using The
RIDE, MBTA's paratransit service

« Contact The RIDE Eligibility Center (TREC) at
617-337-2727, or email trec@paratransit.org
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Other Alternatives | Bluebikes along the C Branch

Bluebikes are available along the C Branch

o 5¢ - _‘é‘l 2 c;j. ‘? TTYHON Aye W & &% cfurfes R'ner
A & et g @ s 3 k4
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Virtual Meeting | Raising Your Hand

To speak,
click “Participants”
then "Raise hand”

Send a chat
to the moderator

.

*9
Raise Hand

&A

Questions & Answers Per Section

After you speak, we will lower your hand and you will be muted to allow the team to respond and provide opportunities for others to participate

Please use Zoom's “Raise Hand”
feature to indicate if you have
a comment

All participants are muted upon entry
so that only the presenters can be
heard. Please raise your hand and
the meeting host will ask you to
unmute so that you can state your
qguestion/comment.

Por favor de usar el encero de
levantar la mano en Zoom para
indicar que usted tiene algun
comentario o pregunta.

Todos los participantes en esta llamad
a estan silenciados, para que solo los
presentadores se puedan oir. Cuando
usted levante su mano, manda un
alerta a la moderadora que quisiera
hablar. La moderadora

le quitara el silencio para que pueda
hacer su pregunta o comentario.

Comments may also be sent to GLT@mbta.com

MRIEHITIL, BEEA Zoom HY“EE
F"IIRE.

FMEMNZS 5EERRNEMES 7 LUE
TRIFESEHE, BxEF, IWEFA
FEEEUEERS, UEERRERE-R
/WL,

Moxxanyucra, ncnonbsyimre
dyHkumio Zoom «lMoaHATb pyKy»,
4yTO6bI YKa3aTb, €CTb /N y Bac
KOMMEHTapun.

MNpy NOAKAOUEHUM Y BCEX YUYACTHUKOB
OTKJIFOYAETCA 3BYK, MO3TOMY C/IbILLHbI
TO/IbKO AOKNaAumKn. Noxkanyincra,
NOAHUMMUTE PYKY, U OpraHM3aTop
cobpaHmMs NONPOCKT BaC BKAKOUMNTb
3BYK, YTOObI Bbl MOI/IV U3/I0XKUTb CBOW
BOMPOC/KOMMEHTapUA.
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Train Protection &
Track Upgrades

E Branch
Heath St to Copley
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GLTPS Installation & Track Upgrades | E Branch - Heath Street to Copley Station

Embedded Track
Full-Depth Replacement

Full-Depth Track
Replacement

16 Days of Full Access

Saturday August 6 to
Sunday August 21, 2022

Green Line Train Protection and Track Upgrades

Speed Balise Installation

Siding Track
Replacement

Speed Balise &
Signals Installation

[@\609

=,
%
-

Track Replacement
m 1 Balise Installation

Balise & Signal
Installation

Equipment installation within the tunnel of the components of the Train
Protection kits to upgraded signal heads, wayside junction boxes and speed

balises affixed to the track

Replacement of 2,000 feet of track between Longwood Ave and Brigham
Circle, 250 feet of track at the Northeastern siding, and 400 feet of track at the

Heath Street Loop



Construction Summary | Sequence of Work
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Eastbound (EB)
# Work Location* | At
11 12 13 17 18 19 20 21
i} Prep Work (Welding/Equipment Storage) I ) | 16Daysof Full Access | | | | |

(il GLTPS Installation
4 Brigham Circle to Longwood Ave
=1 Wigglesworth Special Trackwork

|
|
|
=3 Forsyth Siding Track | Regular Green
Phase 1 - South Huntington Ave | Line Service
|
|
|

8 Phase 2 - Heath Street Loop
[@ Phase 3 - Heath Street
Cleanup and Restore Site

*The schedule for this infrastructure project is weather dependent and subject to change without notice
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GLTPS Installation & Track Upgrades | Brigham Circle to Longwood

Huntington Ave | One lane, each direction (Tremont St and
MassArt Art Museum)

* One travel lane in each direction will remain open

Police Details: Present at all active work zones

Pedestrian Access: All pedestrian crossings within the work

Longwood Ave Intersection zone will be closed and detours set up

«  Will remain closed for the duration of the construction
» Intersection will be open for emergency vehicles
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Traffic Management | Brigham Circle to Longwood

Francis St/Tr
R

N : -
NNy LARSN

2]t

= Huntington Ave

| p
/ ;’.}I | 2 ,'—Q 3

Longwoc;d Ave Clod

Longwood Ave and Huntington Ave | Intersection Closed
* Drivers needing to cross Huntington Ave will be able to éellie il e Preseni o alll eelie wel Zenss

make U-turns at the intersection of Francis St/Tremont St, Pedestrian Access: All pedestrian crossings within the work
and at the Evans Way crossing zone will be closed and detours set up. Pedestrians will be
able to cross at Brigham Circle and Evans Way

» Intersection will be open for emergency vehicles
Parking: No impact
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Huntington Ave Tree Replacement | Longwood Ave & Ruggles St

In coordination with MASCO 12 trees will be replaced in the Huntington Ave median

i Huntlngton Ave i A

Green Line Train Protection and Track Upgrades 43



GLTPS Installation & Track Upgrades | Museum Rd to Forsyth Street

Huntington Ave | One lane, each
direction (Museum Rd and Forsyth St)

Forsyth Way

e Southbound lane closed, for
equipment storage.

* Northbound lane and parking used
for travel in both directions

Police Details: Direct traffic at oy .
Forsyth Way and U-Turns at W ) untington Ave g
Forsyth St E e 3‘ a“-*m“f

o Pedestrian Access: All
pedestrian crossings within the
work zone will be closed and
detours set up

Parking: Forsyth Way metered
parking spaces will be closed
throughout the surge
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GLTPS Installation & Track Upgrades | Heath Street Loop

- =,

Aqu 11
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o T

Phase 3

South Huntington Ave | One lane in each
direction with police details at each end to
stop traffic

Heath St
* Both lanes open

Pedestrian Access

* Heath St loop pedestrian crossings
closed

Green Line Train Protection and Track Upgrades

South Huntington Ave | Both lanes open

Heath St

* No parking in front of 315 Heath St, two
lanes of traffic on Heath St open but
shifted, using closed parking spaces for
one lane of travel

Pedestrian Access

* Heath St loop pedestrian crossings

closed
45

South Huntington Ave | Both lanes open

Heath St

No parking in front of 315 Heath St, one
lane of bi-directional traffic on Heath St
open but shifted into closed parking spaces,
police details to stop traffic

Pedestrian Access

Heath St loop pedestrian crossings closed




Alternative Service | Route 39 Bus

Route 39 Bus service will be enhanced with accessible
buses operating between Heath St and Copley Station
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O SHUTTLE STOP I Bl SHUTTLE ROUTE I [ REGULAR SERVICE I €3 NO SHUTTLE SERVICE

Route 39 Bus service (Forest Hills - Back Bay) will be enhanced

« Additional bus service will meet or exceed frequency of
current E Branch schedule

» Bus stops along Huntington and South Huntington Ave will
be marked and used as stop for alternative service
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Service Alert

Route CT2 - Sullivan Sq - Ruggles Station bus
will experience detours due to the closure of
Longwood Avenue

Route 14 - Heath Street to Roslindale Square
Heath St @ South Huntington Ave bus stop will
be temporally relocated




Virtual Meeting | Raising Your Hand

To speak,
click “Participants”
then "Raise hand”

Send a chat
to the moderator

.

*9
Raise Hand

&A

Questions & Answers Per Section

After you speak, we will lower your hand and you will be muted to allow the team to respond and provide opportunities for others to participate

Please use Zoom's “Raise Hand”
feature to indicate if you have
a comment

All participants are muted upon entry
so that only the presenters can be
heard. Please raise your hand and
the meeting host will ask you to
unmute so that you can state your
qguestion/comment.

Por favor de usar el encero de
levantar la mano en Zoom para
indicar que usted tiene algun
comentario o pregunta.

Todos los participantes en esta llamad
a estan silenciados, para que solo los
presentadores se puedan oir. Cuando
usted levante su mano, manda un
alerta a la moderadora que quisiera
hablar. La moderadora

le quitara el silencio para que pueda
hacer su pregunta o comentario.

Comments may also be sent to GLT@mbta.com

MRIEHITIL, BEEA Zoom HY“EE
F"IIRE.

FMEMNZS 5EERRNEMES 7 LUE
TRIFESEHE, BxEF, IWEFA
FEEEUEERS, UEERRERE-R
/WL,

Moxxanyucra, ncnonbsyimre
dyHkumio Zoom «lMoaHATb pyKy»,
4yTO6bI YKa3aTb, €CTb /N y Bac
KOMMEHTapun.

MNpy NOAKAOUEHUM Y BCEX YUYACTHUKOB
OTKJIFOYAETCA 3BYK, MO3TOMY C/IbILLHbI
TO/IbKO AOKNaAumKn. Noxkanyincra,
NOAHUMMUTE PYKY, U OpraHM3aTop
cobpaHmMs NONPOCKT BaC BKAKOUMNTb
3BYK, YTOObI Bbl MOI/IV U3/I0XKUTb CBOW
BOMPOC/KOMMEHTapUA.
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Green Line
Train Protection &
Track Upgrades

D Branch
Riverside to Kenmore

September 24 -
October 30




GLTPS Wayside Installation | D Branch - Riverside to Kenmore

Speed Balise & Signals Installation Trdele Roplace et

mm Balise and Signal

Station Crossings Full-Depth Track Inctallation
Upgrades Replacement and
Crossing Upgrade
&
& %
%
(-4
. % A, lbo %, %
> 9 %, % %, %
” ‘%,,Z ,&%"’ % 4460 ?96 "’o

Three 9-day Surges + Equipment installation of the components of the Train Protection kits
1: September 24 to October 2 to upgraded signal heads, balises, and wayside junction boxes

2: October 8 to October 16 * Replacement of 5,300 feet of track and upgrade 5 station crossings
3: October 22 to October 30 at Waban and Eliot and Houghton Gardens
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Construction Summary | Sequence of Work
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g B Westbound (WB)

Eastbound (EB)
. ‘ September October
# Work Locatlon* ‘19‘20|21‘22|23 24 25 2627128 129 30 1 2 ERN:-NE-1 6‘7 17|18‘19‘20|21.
Prep Work (Welding/Equipment Storage) [ 9Daysof Full Access | | | | | | ©DaysofFull Access | | | | | | 9DaysofFull Access

GLTPS Installation | ENEEEEEEE EEEEEEEEE EREEEEEEE

Flashbutt Weld Rail | RN
EEEEEE
RN
EEEEEE

|
Full Depth Reconstruction - Waban Station | B || | | | | |
|
|

. . . Regular Regular Regular
Full Depth Reconstruction - Eliot Station \ Green Line | | | Green Line _ Green Line
Flashbutt Weld Rail Strings | omeviee e vervice EEEEEEEE
|||

|
Houghton Gardens Crossing | |
Cleanup and Restore Site | |

*The schedule for this infrastructure project is weather dependent and subject to change without notice
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Track Replacement | D Branch

Eliot Station Area Houghton Gardens

Waban Station Area

» Full Depth Track Reconstruction » Full Depth Track Reconstruction » Full Depth Track Reconstruction
» Upgrade Each Pedestrian Crossings » Upgrade Each Pedestrian Crossings » Upgrade Pedestrian Crossings and
with Rubber Panels with Rubber Panels and Reconstruct with Rubber Panels
Truck Pad
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Alternative Service | Saturday, September 24 to Friday, October 30, 2022

Free, accessible shuttle buses will stop at stations
between Riverside and Kenmore Station
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o SHUTTLE STOP I Bl SHUTTLE ROUTE I [ REGULAR SERVICE I €3 NO SHUTTLE SERVICE

Three 9-day periods: September 24 to October 2, October
8 to 16, October 22 to 30, 2022

« Additional bus service schedule will meet or exceed
frequency of green line service and adjusted during Red Sox
Games to accommodate for the added ridership

« Weekday (peak service): 6-7 min
* Weekend (off-peak): 7-8 min

Green Line Train Protection and Track Upgrades 52

Service Alert

Shuttles are not able to stop at Beaconsfield due
to narrow roads in the area. Riders can use
Reservoir station, a 9-minute walk, or Dean Road
on the C branch, a 2-minute walk



Alternative Service | Riverside to Kenmore — Express ﬁ

« Starting on Saturday, September 24, Green Line D Branch service will be replaced with shuttle buses between
Riverside and Kenmore for three 9-day periods: September 24-October 2, October 8-16, October 22-30

» Express Buses will run via Massachusetts Turnpike (I-90) from Riverside to Copley Square
(St James Ave Bus Stop) during games or events at Fenway Park

Shuttle Bus: Riverside to Kenmore o « - o e
Express Shuttle: Riverside to Copley Square bsliacs Express Shutte: reen Line:

Riverside — Kenmore Riverside — Copley Square Kenmore — North Station

Green Line Train Protection and Track Upgrades



Virtual Meeting | Raising Your Hand

To speak,
click “Participants”
then "Raise hand”

Send a chat
to the moderator

.

*9
Raise Hand

&A

Questions & Answers Per Section

After you speak, we will lower your hand and you will be muted to allow the team to respond and provide opportunities for others to participate

Please use Zoom's “Raise Hand”
feature to indicate if you have
a comment

All participants are muted upon entry
so that only the presenters can be
heard. Please raise your hand and
the meeting host will ask you to
unmute so that you can state your
qguestion/comment.

Por favor de usar el encero de
levantar la mano en Zoom para
indicar que usted tiene algun
comentario o pregunta.

Todos los participantes en esta llamad
a estan silenciados, para que solo los
presentadores se puedan oir. Cuando
usted levante su mano, manda un
alerta a la moderadora que quisiera
hablar. La moderadora

le quitara el silencio para que pueda
hacer su pregunta o comentario.

Comments may also be sent to GLT@mbta.com

MRIEHITIL, BEEA Zoom HY“EE
F"IIRE.

FMEMNZS 5EERRNEMES 7 LUE
TRIFESEHE, BxEF, IWEFA
FEEEUEERS, UEERRERE-R
/WL,

Moxxanyucra, ncnonbsyimre
dyHkumio Zoom «lMoaHATb pyKy»,
4yTO6bI YKa3aTb, €CTb /N y Bac
KOMMEHTapun.

MNpy NOAKAOUEHUM Y BCEX YUYACTHUKOB
OTKJIFOYAETCA 3BYK, MO3TOMY C/IbILLHbI
TO/IbKO AOKNaAumKn. Noxkanyincra,
NOAHUMMUTE PYKY, U OpraHM3aTop
cobpaHmMs NONPOCKT BaC BKAKOUMNTb
3BYK, YTOObI Bbl MOI/IV U3/I0XKUTb CBOW
BOMPOC/KOMMEHTapUA.
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Maintaining Access | What Riders Can Expect During Construction

Vehicle Access Pedestrian Access

« Maintain pedestrian access and

- Advance Warning Signs for general traffic to detour from construction croslfwalks at each end of the
work zone

* Police detail to maintain local traffic and emergency access . Officer enforcement to assict

« U-Turns allowed at select intersections, with police detail pedestrians through each

, , . intersection
» Support delivery access for local businesses and shops (loading zones)

» Signage to guide riders and
pedestrians to shuttles
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We use several strategies to minimize noise disruptions for neighbors

« Assembling track panels off-site

The loudest work will » Accessing work sites through the MBTA right-of-way
occur when crews cut * Using self-adjusting backup alarms, silencers, or mufflers on equipment

rails with a saw and  Limiting truck and equipment idling
tamp the track to the

.  Lining dumping bins, hoppers, and trucks with sound-deadening material
proper elevation

* Using noise blankets and shielding where possible

We monitor noise levels and respond to all noise complaints. If you would like to
report a noise issue, please call the 24/7 hotline at 617-222-4100
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Coordination | Keeping Riders and Stakeholders Informed

» Public Meeting Announcement & Press Release (April 29, 2022)
= Distributed Flyers in 4 Different Languages (May 9-18, 2022)

= Virtual Public Meeting (May 18, 2022)

= Responding to Questions GLT@mbta.com (ongoing)

=  Weekly Reporting on MBTA.com/GLT (every Friday)
= Subscribe to alerts mbta.com/alerts

» City of Boston « MASCO * Boston University
« Town of Brookline » Red Sox  Restaurants & Local
« City of Newton » The Fenway Alliance Businesses

Boston College
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https://lnks.gd/l/eyJhbGciOiJIUzI1NiJ9.eyJidWxsZXRpbl9saW5rX2lkIjoxMDUsInVyaSI6ImJwMjpjbGljayIsImJ1bGxldGluX2lkIjoiMjAyMDAyMjYuMTc4MDUyNjEiLCJ1cmwiOiJodHRwczovL21idGEuY29tL2FsZXJ0cy9zdWJ3YXkjYWxlcnRzLUdyZWVuLUQifQ.Hn9LXEQdV8QSGj5zbplW02IemiKiWwspjIJ5onpdH8A/br/75427992311-l
https://MBTA.com/GLT
mailto:GLT@mbta.com

Stay Connected

Ask Questions ‘ Alternate Routes
and Be Informed and Transit Options

v" Contact GLT@mbta.com

v" Call 24/7 noise hotline:
617-222-4100

v" Follow on social media

v" Subscribe to alerts
mbta.com/alerts

v" Check website for up-to-date
info mbta.com/GLT

v" Regular Green Line service will be
replaced with a robust shuttle
service

v" Accessible pedestrian
pathways well-marked during
closure

v Advanced messaging signage
for drivers

v Weekly Email Updates will be
provided each Friday

Contact us at: GLT@mbta.com | mbta.com/GLT
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