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Face Covering Observations
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Il Worn Correctly [l Worn Incorrectly / Not Worn

In February, there were 868 observations with approximately 87.33% compliant, 11.64% not in compliance, and 1.04% in possession of a face covering
but not wearing it appropriately or in accordance with the policy.

The most commonly observed groups during this period were Bus Operators (59.91%), Heavy Rail Motorperson (11.64%), and Officials (5.76%).
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BUS
SAFETY PERFORMANCE INDICATORS

Bus - Safety Performance Indicators
2021 2022
2021 | 2021 2022
Bus fMonthly | Feb-21| Mar-21) Apr-21| May-21) Jun-21) Jul-21 | Aug-21) 5ep-21| Oct-21| Mowv-21 | Dec-21 Monthly| lan-22 |Feb-22 2022 YTD
Target| Total Targst
Target Target
Customer Injuries - Rate per milllion passenger trips 285 285 | 28959 2.93 2493 2.76
Collisions - Rate per million revenue miles 85.63 8563 | 58.60 5742 L7422 | 7707
with Vehicle - Rate per million revenue miles Hia 43 05| 3197 | 4410 | 4772 | 4906 | 4360 | 4529 | 5016 | 4800 | 4753 | 4859 | N/A | 45.08 44 18 4418 | &0.53
with Object - Rate per million revenue miles HiA 592 | 1421 | 650 | 1039 |1073|1153) 859 | 959 | 940 | 971 |1125| N/A | 293 8.73 9.73 13.17
with Person - Rate per million revenue miles Hia 108 | 101 135 2.33 153 | 050 | 334 | 107 | 247 102 | 153 | N/A | 154 151 1.51 1.12
with T Vehicle - Rate per million revenue miles HiA 323 | 203 2.79 0S54 | 307 | 200 | D95 | 320 | 049 | 00O | 307 | N/A | 204 2.00 2.00 2.24
Reportable Smoke/Fire Incidents 1 15 1a 1 15 1
Mean Miles between Mechanical Failures 18 000 18 000)28 638 25,000 25,000) 20,138

In February 2022, bus ridership was at approximately 64% of the 2019 ridership.
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# of injuries per 1,000,000 customers
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BUS

Rte 39

Rte 28

Rte 66

Rte 23

Rte 450

Top 5 Routes with Highest # of

Collisions
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Forest Hills Station to Back Bay
Station

Mattapan Station to Ruggles
Station

Harvard Square to Nubian Station

Ashmont Station to Ruggles
Station via Washington Street

Salem Depot to Haymarket Station

Top 10 Routes with
Highest # of Collisions
Past 12 Months
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Free Bus Route Safety Incidents

Route 28 Safety Incidents

» >
KN

—8— Collisions

9/'\
o

> o> >
\&” N Y&% s

On-Board Customer Injuries
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Operator Assaults
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Route 29 Safety Incidents
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RAIL

SAFETY PERFORMANCE

NDICATORS - Heavy Rail

Heawy Rail - 5afety Performance Indicators

Heawy Rail

Oct-21 | Mow-21 | Dec-21

Apr-21| May-21| Jum-21

Mainline Revenue Train Derailments

Mainline Mon-Revenue Train Derailments

Mean Miles between Mechanical Failures

Orange Line

Oct-21 | Mow-21 | Dec-21

Apr-21| May-21 | Jun-21

Customer Injuries - Rate per milllion passenger trips

Collisions - Rate per million revenue miles

Reportable Smoke/Fire Incidents

Red Line

Fek-21 Apr-21| May-21 | Jun Aug-21| Sep-21

Customer Injuries - Rate per milllion passenger trips

Collisions - Rate per million revenue miles

[Reportable Smoke/Fire Incidents

Blue Line

Feb-21 Apr-21| May-21| Jum Aug-21| Sep-21

Customer Injuries - Rate per milllion passenger trips

Collizions - Rate per million revenue miles

[Repertable Smoke/Fire Incidents

2021 | 2021
Target | Total
2493 | 312
077 | 232
LG 25
2021 | 2021
Target | Total
436 | 3.05
048 | 050
LE 71
2021 | 2021
Target | Total
102 | 107
021 | 073
] 11

2022 2022YTD
Target
3.06 245
227 0.00
28 ]
022 2022YTD
Target
3.01 4.79
088 0.54
70 17
2022 2022NTD
Target
1.05 187
0.72 3.09
11 1]

In February 2022, heavy rail ridership was at approximately 48% of the ridership compared to 2019. J
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RAIL

SAFETY PERFORMANCE INDICATORS - Light Rail

Light Rail - 5afety Performance Indicators

2021 2022
Light Rail Monthly] Feb-21| Mar-21) Apr-21] May-21) Jun-21 | Jul-21) Aug-21| 5ep-21| Oct-21) Now-21| Dec-21 2021 | 2021 Monthly] Jan-22 | Feb-22 2022 | 2022
ig ai onthly | Fe! ar- pr- Y- un- ul- ug- p- - o eC- Tarzet| Total onthly] Jan- =] Target| ¥TD
Target Target
Mainline Revenue Train Derailments i 2 i a 1 0
Mainline Mon-Revenue Train Derailments i 1 i 0 1 0
Mean Miles between Mechanical Failures 7,000 7,000 7,780 7,500 7,500 | 6,206
2021 2021 2022 2022 | 2022
Green Line Meonthly | Feb-21) Mar-21) Apr-21) May-21) Jun-21 | Jul-21) Aug-21 Oct-21| Now-21| Dec-21 Menthly
Total Target| YTD
Target Target
353 348 | 253
6.65 | 4.53 4.44 | 3.6%9
45 34 33 11

In February 2022, light rail ridership was at approximately 41% of the ridership compared to 2019. J
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FIRE/SMOKE

Code 1 Reportable Incidents
» fire/smoke with 1 or more injuries
requiring transport
OR
» fire/smoke that requires suppression
but not evacuation
OR
fire/smoke with an evacuation onto the ROW

Code 1 Non-Reportable Incidents
» fire/smoke with NO injury transport,
suppression or evacuation

11

Total Incidents

TOTAL REPORTABLE INCIDENTS - February 2022
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10

Red

Orange

Blue

Are

February Total Code 1: Fire/Smoke Incidents

Green Bus

NTD Criteria Non-Reportable Reportable
Rail 16 24

Bus 21 0
February Total Incident 37 24
2021 Total Monthly Avg 17.7 12.8

February Total Reportable Incidents - AREA

Feb-22 Feb-21
Red 11 12
Orange 5 2
Blue 0
Green 8 4
Bus 0 0
TOTAL 24 20
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SAFETY HOTLINE
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Below are examples of MBTA Safety Hotline reports received and investigated in February 2022.
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REPORT — Employee reported poor lighting in the new Innerbelt Yard on the Green Line Extension.
Complete - MBTA Safety worked with the project team to ensure that all light towers and poles in the yard area were operational.

REPORT - Southampton Bus Garage did not have heat due to an issue with the rooftop heating unit

being too frozen to operate.

Complete - A replacement heating unit was installed by an outside contractor and it was
confirmed that the heating unit was operational the next day.

OPERATIONS SPECIAL ORDER # 22.M7
T0: ALL OPERATIONS PERSONNEL
SUBJECT: DISCARDED HYPODERMIC NEEDLES PROCEDURE
OVERVIEW
Tris Special Onder will detad the peccedure for mproperly discarded bypendermic needies on
oir propery and vehockes. Operatioas emplovees should never iouch 3 cscarded ypodermic

ONBOARD AN AUTHORITY KEVENUL YEMICLL - BLS, STREETCAR OR TRALY

Aaytiese e siployes chserves, or beeorses pware of an supropecty discanded ypodenmc
voalk: cabuerd s revesus velace they will wke the Rllowisg dcpe.

*  Deex ttonch the reedle
o Immmoediately pousy the OUC Duspascher

*  Memove e vebicke from revense senvice (emanee hos te tmlley from senviceSanlate e

on Hawwy Raad)

D)

E

* REPORT — At Bowdoin Station, two (2) uncapped syringes were found at the entrance. Cones were placed
around the syringes and OCC was notified. The caller contacted MCC and requested a Work Order.

Open - Special Order (#22-047, available on TSTOP) was sent to all employees on how to handle

needles on properties. OCC/Training is drafting an SOP for OCC dispatchers as well.



SAFETY INITIATIVES
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Notable Safety Initiatives in February 2022

SMS Implementation

In February, the Data Analysis, Safety Management Working Group, and SMRC meetings were conducted
during which the groups reviewed and discussed progress on open safety recommendations. MBTA
Safety also began review of the Transit Safety Plan as part of the 2022 updates. Updates will incorporate
required changes as part of the recently passed Bipartisan Infrastructure Bill.

OHS Program Development
In February, the OHS Team prepared the Material Handling & Storage Program for presentation to the
SMRC. The team will present the program to the SMRC for a formal vote in March.

2021 Internal Safety Audits
In February, MBTA Safety completed the 2021 Annual Internal Safety Audit Report. Following review
and signature by the General Manager, the report was submitted to the DPU on February 25. The team

is preparing for the internal audit of MBTA Safety to kick off in March as part of the 2022 Internal Safety
Audit schedule.

@



