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COVID-19

Face Covering Observations
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Il Worn Correctly ] Worn Incorrectly / Not Worn

In January, there were 1,100 observations with approximately 86.73% compliant, 11.73% not in compliance, and 1.55% in possession of a face
covering but not wearing it appropriately or in accordance with the policy.

The most commonly observed groups during this period were Bus Operators (54.55%), Heavy Rail Motorperson (13.00%), and Officials (6.36%).
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BUS

SAFETY PERFORMANCE INDICATORS

Bus - Safety Performance Indicators
2021 2022
2021 | 2021 2022
Bus Monthly|Jan-21| Feb-21| Mar-21| Apr-21| May-21| Jun-21| Jul-21 | Aug-21| Sep-21| Oct-21| Nov-21|Dec-21 Monthly] Jan-22 2022 YTD
Target| Total Target
Target Target
Customer Injuries - Rate per milllion passenger trips 2.95 2951299 2.93 2.93 2.18
Collisions - Rate per million revenue miles 85.63 85.63 | 58.60 57.42 57.42| 7458
with Vehicle - Rate per million revenue miles N/A |3265|4305| 3197 | 4410| 47.72 | 45.06 | 43.60| 46.29 | 59.16 | 48.00 | 47.53 | 4859 | N/A | 45.08 4418 4418 | 5966
with Object - Rate per million revenue miles N/A 11138 592 | 1421 | 650 | 1039 | 10.73| 1153| 859 | 959 | 940 | 9.71 | 11.25] N/A | 9.93 9.73 9.73 11.72
with Person - Rate per million revenue miles N/A 049 | 108 | 101 | 139 | 283 | 153 | 050 | 334 | 107 | 247 | 102 | 153 | N/JA | 154 151 151 053
with T Vehicle - Rate per million revenue miles N/A 297 | 323 | 203 | 279 | 0594 | 307 | 200 | 095 | 3.20 | 049 | 000 | 307 | N/JA | 2.04 2.00 2.00 2.66
Reportable Smoke/Fire Incidents 1 15 16 1 15 1
Mean Miles between Mechanical Failures 18,000 18,000/28 632 18,000 18,000, 18531
In January 2022, bus ridership was at approximately 56% of the 2019 ridership. J




BUS

ISAR

7 —_

7 S 7
{ \ /
|
|‘ / /

\ Lt

# of injuries per 1,000,000 customers

5.0

4.0

3.0

2.0

1.0

0.0

2.60

i,/z,m

CUSTOMER INJURIES
PER 1,000,000 CUSTOMERS, PAST 13 MONTHS

4.71
3.87
3.61 3.47 331
{ > /\ 2.62
\
2.1 w w
2.51
S R R
QO @)
S R -

——Bus Customer Injuries

—Rolling Average

Performance Indicator




BUS

Collision Breakdown
Top 10 Routes with

Top 5 Routes with Highest # of Highest # of Collisions

Collisions . . Past 12 Months
m Description

Rte 028 NN

ree 22 [ T 22  Ashmont Station to Ruggles
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Station via Washington Street Ric 023 N
ree 100 [T 101  Malden Center Station to Sullivan -1 <15 p—
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. Rte 057
ree 44 ||| T 44  Jackson Square Station to
Ruggles Station Ree 016 IG—
0 2 4 6 8 Ree 022
0 20 40 60 80

b



RAIL

SAFETY PERFORMANCE INDICATORS - Heavy Rail

Heavy Rail - Safety Performance Indicators

e 2022
Heavy Rail Monthly | Jan-22 S 2022 YTD
Target 'E
Mainline Revenue Train Derailments 0 0 0
Mainline Non-Revenue Train Derailments 0 0 0
Mean Miles between Mechanical Failures 47,500 47,500 26,193
2 s 2021 | 2021 T 2022
Orange Line Monthly | Jan-21| Feb-21| Mar-21| Apr-21| May-21| Jun-21| Jul-21 | Aug-21| Sep-21| Oct-21| Nov-21| Dec-21 Monthly | Jan-22 2022 YTD
Target | Total Target
Target Target
Customer Injuries - Rate per milllion passenger trips 2.99 299 | 3.12 3.06 3.06 158
Collisions - Rate per million revenue miles 0.77 077 | 232 227 227 0.00
Reportable Smoke/Fire Incidents S 56 29 2 28 1
i 2021 | 2021 R 2022
Red Line Monthly | Jan-21| Feb-21| Mar-21| Apr-21| May-21| Jun-21| Jul-21 | Aug-21| Sep-21| Oct-21| Nov-21| Dec-21 Monthly | Jan-22 2022 YTD
Target | Total Target
Target Target
Customer Injuries - Rate per milllion passenger trips 436 436 | 3.05 3.01 3.01 6.22
Collisions - Rate per million revenue miles 0.48 048 | 050 0.88 0.88 188
Reportable Smoke/Fire Incidents B 63 71 5 70 6
. 202 2021 | 2021 e 2022
Blue Line Monthly | Jan-21| Feb-21| Mar-21| Apr-21| May-21| Jun-21| Jul-21 | Aug-21| Sep-21| Oct-21| Nov-21| Dec-21 Monthly 2022 YTD
Target | Total Target
Target Target
Customer Injuries - Rate per milllion passenger trips 1.02 102 | 1.07 1.05 105 402
I&I:Is' - Rate per million revenue miles 0.21 0.21 | 0.73 0.72 0.72 6.03
|Reportable Smoke/Fire Incidents 1 6 11 1 11 0

In January 2022, heavy rail ridership was at approximately 37% of the ridership compared to 2019. J

2




RAIL

SAFETY PERFORMANCE INDICATORS - Light Rail

Light Rail - Safety Performance Indicators

2021 2022
Light Rail Monthly|Jan-21| Feb-21| Mar-21| Apr-21| May-21| Jun-21| Jul-21| Aug-21| Sep-21| Oct-21| Nov-21| Dec-21 Tzaorz;t igf:; Monthly| Jan-22 Tzat:zzt 2022 YTD
Target E Target .
Mainline Revenue Train Derailments 0 2 0 0 1 0
Mainline Non-Revenue Train Derailments 0 1 0 0 1 0
Mean Miles between Mechanical Failures 7,000 7,000 7,780 7,500 7,500| 7,329
. o 2021 | 2021 20z 2022
Green Line Monthly|Jan-21| Feb-21| Mar-21| Apr-21| May-21 Jul-21| Aug-21| Sep-21| Oct-21| Nov-21| Dec-21 Monthly 2022 YTD
Target| Total Target
Target
423 | 353 3.48 348 2.16
6.65 | 453 444 444 6.27
45 34 3 33 3

In January 2022, light rail ridership was at approximately 33% of the ridership compared to 2019. J
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CUSTOMER INJURIES per 1,000,000 Customers
PAST 13 MONTHS

Red Line Customer Injuries per 1,000,000 Customers

Green Line Customer Injuries per 1,000,000
Customers
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RAIL

CUSTOMER INJURIES per 1,000,000 Customers
PAST 13 MONTHS CONT'D

Orange Line Customer Injuries per 1,000,000
Customers
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FIRE/SMOKE

Code 1 Reportable Incidents
» fire/smoke with 1 or more injuries
requiring transport
OR
» fire/smoke that requires suppression
but not evacuation
OR
fire/smoke with an evacuation onto the ROW

Code 1 Non-Reportable Incidents
» fire/smoke with NO injury transport,
suppression or evacuation

Total Incidents

O P N W b U1 O N

TOTAL REPORTABLE INCIDENTS - January 2022

Red Orange Blue Green Bus
Line/Area

NTD Criteria Non-Reportable Reportable
Rail 18 10

Bus 11 1
January Total Incident 29 11
2021 Total Monthly Avg 17.7 12.8

Jan-22 Jan-21

Red 6 5
Orange 1 1
Blue 0 3
Green 3 5

Bus 1 0
TOTAL 11 14




SAFETY HOTLINE ISREE Gy

Below are examples of MBTA Safety Hotline reports received and investigated in January 2022.

* 1/14/2022 — Caller reported that barriers were obstructing the walking path to the Cabot Bus Lobby, forcing
operators to walk into the adjacent busway to access the door.
Complete - The barriers were determined to belong to contractors working in the yard. The contractors
removed the barriers. Contractors were instructed not to place materials on or near doors or walkways.

 1/20/2022 - Sub-contractor called in working at DP 39 in East
Somerville. The concern was having to cross the 4 tracks several times
per day and having to step over multiple rails every time.
Complete - GLX Safety had the contractor flood it with ballast to
eliminate the need to step over rails.

* 1/28/2022 - The new ceiling vents in a Maintenance facility were not operational and preventing proper venting of vehicle exhaust.
Open - Engineering and Maintenance were able to priority the work and get 12 out of 13 fans operational as of 2/16/2022.

©
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SAFETY INITIATIVES
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OSHA 300A Logs for 2021

The OHS Team, in collaboration with Worker’s
Compensation, prepared the OSHA 300A injury summary
logs for the Authority. These logs summarize all the
OSHA recordable and reportable injuries that occurred
by area for calendar year 2021. These logs have been
disseminated to the areas and must be posted for review
from February 1 through April 30.

Utilizing the data collected for the OSHA 300 Logs, the
MBTA was able to calculate a 2021 Recordable Injury
Incident Rate of 7.4. The Bureau of Labor Statistics
average Recordable Injury 2020 Rate for urban transit
was 6.1. The 2021 average rate is pending publication.

OSHA's Form 300A jrev. tioiss)

Summary of Work-Related Injuries and llinesses
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SAFETY INITIATIVES

SMS Fundamentals Course

Announced in April, the MBTA SMS Fundamentals Course, which is the baseline Safety Management System introduction for the
MBTA Workforce has been released to all MBTA employees via the MassDOT LearningHub. The course objectives include defining
SMS, reviewing SMS roles and responsibilities, identifying and reporting hazards, and how safety reports are managed. Below are
the MBTA wide completion percentages and course completion by month.

Overall Course Completion
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