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Hazard Tracking

Hazard Identification Sources:

• Employee Reporting

• Observations

• Incident Investigation

• Trend / Data Analysis

• Internal / External Audits

Hazard Tracking:

• Risk assessed looking at the probability 
and severity 

• Assigned to Safety Investigator

• Mitigations are developed and tracked

• Tracking and follow up conducted with 
impacted departments

• Information added onto the hazard 
tracking log and tracked through closure
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Hazard Tracking Log
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Corrective Action Plans

• Created to address hazardous 
conditions and sub-standard safety 
performance

• Developed in collaboration with affected 
department

• Focused on eliminating risk or 
mitigating to an acceptable level

• Formally reviewed and approved by DPU

• Tracked and monthly meetings held to 
review progress

• Implementation reviewed and verified 
prior to closure
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Risk Mitigation and Monitoring

• Upon closure, CAP moved to risk 
mitigation and monitoring

• Check on effectiveness of risk 
mitigations

• Ensure mitigations are effectively 
implemented and performing intended 
function

• Reviewed periodically to ensure no new 
hazards have arisen


