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CIP Development Process

Program sizing allows 
the MBTA to set clear 
priorities for 
investment at the 
program level. 

Program Sizing

MBTA leadership 
engages in a 
prioritization process 
to determine which 
projects are 
recommended for 
funding.

Project 
Prioritization

Sequencing of 
projects and programs 
is the process of 
constraining projected 
annual cashflows to 
available sources and 
delivery capacity by 
year.

Sequencing

The proposed 5-year 
CIP and TIP are 
developed into a 
format that can be 
shared with the MPO 
and public. 

CIP Document / 
TIP Development

Quarterly cashflows 
are collected providing 
updated projections of 
when funding is 
anticipated to be 
spent. 

Updated cashflow 
projections form the 
basis of the upcoming 
CIP

Cashflow
Development

Projection of 
anticipated available 
sources developed 
using updated project 
cashflows, 
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Project sponsors from MBTA 
departments submit requests to 
either (a) fund a new project, or (b) 
request additional funding to an 
existing project

Call for Projects

All requests for new and existing 
projects are evaluated for system 
preservation, mobility, cost 
effectiveness, environmental and 
health effects, policy support, social 
equity, economic impact, and 
safety.

Project Evaluation and Scoring
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Project Evaluation and Scoring

Project sponsors from MBTA 
departments submit project charters 
to request (1) funding for a new 
project, or (2) to request additional 
funding for an existing project

All requests are reviewed by Capital 
Planning and mapped to the location 
of the affected asset and expected 
location of customer impact

Initial Screening

Small, cross-functional teams 
evaluate project requests with 
supporting data, including geoDOT
map that integrates data for flood 
risk, social equity and economic 
impact scoring

Safety and Security departments 
score all projects for safety and 
security impacts

Evaluation
Ev

al
ua

tio
n 

an
d 

Sc
or

in
g 

Pr
oc

es
s

Evaluation teams, including Safety 
and Security departments submit 
raw scores for each project 
submission. 

All raw scores are averaged and 
weighted according to project 
priority

Scoring

• Through the FY23-27 CIP development process, 203 requests were received from 28 MBTA departments. 

• A broad cross section of MBTA employees evaluated and scored CIP requests using a new Microsoft 
PowerApps tool.

• All Technology and Innovation project requests were evaluated and scored by the MBTA’s internal IT 
Governance Committee, which allocates capital funding to technology-related investments.
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FY23-27 CIP Funding Sources | Updated Estimate 

• MBTA Sources:
• Sources now include the transfer of $480M to the 

capital program to support key investments 
identified at the January 26th MBTA Board 
meeting. This excludes the $20M to support 
Employee Recruitment and Retention Initiatives

• MBTA sources have also been updated to reflect 
$60M in state contract assistance from the 
Commonwealth in FY23.

• State Sources:
• Funds have been updated to reflect $60M from 

the State, assumed to be state bond cap, for 
FY24-27
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FY23-27 CIP Program Sizes
• Program sizing allows the MBTA to set 

clear priorities for investment at the 
program level

• The following program sizes are proposed 
based on current estimates of sources 
available to program

• General recommendation is to keep 
program sizes level relative to their 
proportion of prior CIPs and base 
cashflows

• All Reliability/Modernization programs will 
see an increase with new funds available 
to program

• Expansion programs are held to current 
project budgets

• Potential for future changes based on 
actual level of Formula funding under the 
new authorization

$31M

$276M

$383M

$501M

$571M

$829M

$862M

$1,281M
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Expansion Projects

Business and Operational Support

Green Line Extension

South Coast Rail

Technology and Innovation

Passenger Facilities

Bridge and Tunnel

Maintenance and Administrative Facilities

Guideway, Signal, and Power

Vehicles

Initial Program Sizes ($M)

Recommended Program Size
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Preview | Existing CIP Projects
*All project data as of Q2 Cashflow Exercise
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Public Engagement Process
• Public engagement for the statewide CIP has historically been led by MassDOT. While the MBTA continues to maintain a 

strong partnership with MassDOT, the FY23-27 cycle will feature a new MBTA-only focused public engagement process.  

• Engagement for the FY23-27 CIP will follow the MBTA’s Public Engagement Plan and will ensure access and 
accommodations so all may participate.

• The CIP will be further refined as necessary, 
finalized and submitted for Board approval

• Release of the final FY23-27 CIP on mbta.com

• Major themes from public comment period will 
be documented and general responses will be 
provided

• Following the Board meeting on March 24, the 
draft CIP project list will be released on 
mbta.com and the public comment period will 
open for 30 days

• The public will be encouraged to provide 
comments via an online form, letter, email, or by 
attending one of the public meetings

• MBTA staff will host three public meetings, 
which will provide an overview of the draft CIP 
and highlight key modal investments

• Outreach via social media, station screens, 
flyers, and community stakeholder networks to 
communicate the meeting schedule and 
encourage participation

• Updated CIP landing page on mbta.com 
providing an overview of the existing program 
and the annual CIP development cycle

• Public outreach via social media and station 
screens highlighting key ongoing investments 
and directing members of the public to learn 
more on mbta.com/cip

• Emphasis on explaining the CIP process and its 
relevance to a variety of stakeholders and 
encouraging turnout for public comment period

Release of the Draft CIP for Public 
Comment

Late March to Late April (30 days)

Release of Final FY23-27 CIP
Late June (after final Board approval)

“Get to Know the CIP” Campaign
Early to Late March
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CIP Process | Board Touchpoints 
Proposed MBTA Board Touch Points and Topics

NOVEMBER Finance and Audit Subcommittee Meeting: Introduction to the CIP, preview upcoming touch points and approach
MBTA Full Board: N/A

DECEMBER Finance and Audit Subcommittee Meeting: N/A
MBTA Full Board: N/A

JANUARY
Finance and Audit Subcommittee Meeting (20th): Asset management performance measures and preliminary 
source estimates 
MBTA Full Board (27th): N/A

FEBRUARY
Finance and Audit Subcommittee Meeting (10th): Initial FY23-27 program sizes and public engagement process 
preview
MBTA Full Board (24th): N/A

MARCH Finance and Audit Subcommittee Meeting (10th): Present draft FY23-27 CIP and release for public comment
MBTA Full Board (24th): Present the draft FY23-27 CIP and release for public comment

APRIL Finance and Audit Subcommittee Meeting (14th): N/A
MBTA Full Board (28th): N/A

MAY Finance and Audit Subcommittee Meeting (12th): Present the final FY23-27 CIP and vote for approval
MBTA Full Board (26th): Present the final FY23-27 CIP and vote for approval

JUNE Finance and Audit Subcommittee Meeting (9th): N/A
MBTA Full Board (23rd): N/A
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Appendix –
CIP Program Summary Slides
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FY23-27 CIP Programs

*All CIP projects will be “tagged” by mode and impact area to better track modal investments and progress toward Authority goals

Repairs, reconstructs and replaces MBTA commuter rail and transit bridges and tunnels system-wide to ensure safe 
and reliable service for commuter rail and heavy rail riders. Culvert and dam projects are also included in this program.Bridge and Tunnel

Rehabilitates and upgrades maintenance and administrative facilities that support MBTA operations.Maintenance and 
Administrative Facilities

Rehabilitates, replaces and upgrades all guideway, signal, and power assets across the commuter rail, transit, and bus 
systems to ensure safe and reliable service for riders. 

Rehabilitates and upgrades MBTA stations, stops and parking facilities to improve accessibility, enhance the customer 
experience, and help make it easier for riders and visitors to navigate the MBTA system.

Rehabilitates and replaces the MBTA revenue fleet and non-revenue equipment to allow the MBTA to improve service 
reliability and ensure safety for riders.

Includes investments in technology to enhance productivity, modernize the system and improve the quality of MBTA 
services. 

Includes investments in a wide range of MBTA systems including communications, safety and security, and asset 
management.

Extension of the Green Line from Lechmere to Somerville and Medford.

Vehicles

Technology and Innovation

Business and Operational Support

Green Line Extension

Guideway, Signal, and Power

Passenger Facilities

Extension of Commuter Rail service to Fall River and New Bedford on the South Coast of MassachusettsSouth Coast Rail

Planning and design for other targeted expansion projects identified as next priorities.Expansion Projects
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Bridge and Tunnel
*All project data as of Q2 Cashflow Exercise
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Maintenance and Administrative Facilities
*All project data as of Q2 Cashflow Exercise
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Guideway, Signal, and Power
*All project data as of Q2 Cashflow Exercise
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Passenger Facilities
*All project data as of Q2 Cashflow Exercise
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Vehicles
*All project data as of Q2 Cashflow Exercise



Draft for Discussion & Policy Purposes Only16

Technology and Innovation
*All project data as of Q2 Cashflow Exercise
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Business and Operational Support
*All project data as of Q2 Cashflow Exercise
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South Coast Rail
*All project data as of Q2 Cashflow Exercise
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Green Line Extension
*All project data as of Q2 Cashflow Exercise



Draft for Discussion & Policy Purposes Only20

Expansion Projects
*All project data as of Q2 Cashflow Exercise
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