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In December, there were 1,081 observations with approximately 85.66% compliant, 12.67% not in compliance, and 1.67% in possession of a face 
covering but not wearing it appropriately or in accordance with the policy.

The most commonly observed groups during this period were Bus Operators (43.76%), Streetcar Motorperson (14.80%), and Heavy Rail Motorperson 
(12.40%).

COVID-19
Face Covering Observations

TOTAL OBSERVATIONS BY DAY TOTAL FACE COVERING USE BY JOB CLASSIFICATION
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BUS
SAFETY PERFORMANCE INDICATORS

In December 2021, bus ridership was at approximately 70% of the 2019 ridership. 
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BUS
CUSTOMER INJURIES                                                                             

PER 1,000,000 CUSTOMERS, PAST 13 MONTHS
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BUS
Collision Breakdown

Route Description

111 Woodlawn in Chelsea to 
Haymarket Station

28 Mattapan Station to Ruggles 
Station

66 Harvard Square to Nubian 
Station via Allston

93 Sullivan Square Station to  
Downtown via Bunker Hill Street

1 Harvard Square to Nubian 
Station via Mass Ave
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RAIL
SAFETY PERFORMANCE INDICATORS - Heavy Rail

In December 2021, heavy rail ridership was at approximately 47% of the ridership compared to 2019. 
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RAIL
SAFETY PERFORMANCE INDICATORS – Light Rail

In December 2021, light rail ridership was at approximately 40% of the ridership compared to 2019. 
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RAIL
CUSTOMER INJURIES 

PER 1,000,000 CUSTOMERS, ROLLING AVERAGE PAST 13 MONTHS
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FIRE/SMOKE

Code 1 Reportable Incidents 
• fire/smoke with 1 or more injuries

requiring transport
OR 

• fire/smoke that requires suppression
but not evacuation

OR
• fire/smoke with an evacuation onto the ROW

Code 1 Non-Reportable Incidents 
• fire/smoke with NO injury transport,                

suppression or evacuation

December Total Code 1: Fire/Smoke Incidents

NTD Criteria Non-Reportable Reportable 

Rail 14 13

Bus 6 2

December Total Incident 20 15

2020 Total Monthly Avg 15.6 14.9

December  Total Reportable Incidents - AREA

Dec-21 Dec-20

Red 5 6

Orange 2 4

Blue 1 1

Green 5 9

Bus 2 2

TOTAL 15 22

0

1

2

3

4

5

6

Red Orange Blue Green Bus

To
ta

l I
n

ci
d

en
ts

Line / Area

TOTAL REPORTABLE INCIDENTS - December 2021



10

SAFETY HOTLINE

Below are a sampling of MBTA Safety Hotline reports received and investigated in 
December 2021:

• 12/4 Bus Operator reported issues with TransitMaster on the 3100 series buses: Freeze 
from time to time and take several minutes to reboot, All call doesn’t come through, and 
the radio sometimes does not work when bus goes into fallback mode.

Pending - Safety is collaborating with CTD, VE, OCC, and Bus Ops to create a pilot 
testing program using a new method to dispatch messages.

• 12/14 Caller states there is gas odor at Mattapan Station. 

Complete - MBTA Safety notified OCC, National Grid, and BFD. BFD and National Grid 
responded. Safety had followed up with the Official later that day and it was reported the 
odor had dissipated, generating readings at an acceptable level.
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Notable Safety Initiatives in December 2021

OHS Program Development
In December, the OHS Team made updates to the Powered Industrial Trucks Program based upon the 
feedback received from the SMRC in November.  The updated program will be sent back to the SMRC for 
a final vote in January.  The OHS Team is working with Engineering and Maintenance to conduct fall 
hazard and confined space assessments.  Additionally, the OHS Team continued to follow up on open DLS 
related events, including those related to train jumping and lighting at the Charlestown Bus Yard.
Following approval of the Powered Industrial Trucks Program, the next programs scheduled for review by 
the SMRC is the Material Handling & Storage Program.

SAFETY INITIATIVES
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SMS Fundamentals Course
Announced in April, the MBTA SMS Fundamentals Course, which is the baseline Safety Management System introduction for the 
MBTA Workforce has been released to all MBTA employees via the MassDOT LearningHub.  The course objectives include defining 
SMS, reviewing SMS roles and responsibilities, identifying and reporting hazards, and how safety reports are managed.  Below are
the MBTA wide completion percentages and course completion by month.
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