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Green Line Transformation PM/CM Services

Overview

Today’s Board action will provide Green Line Transformation with
continued Program Management and Construction Management
Services. This will allow the program to continue to advance
programmatic designs through Preliminary Phase (0% - 30%) while at the
same time providing project management and construction management
oversight for ongoing existing program projects



Green Line Transformation PM/CM Services

Background

* Current total project budget is
$35,000,000

e Current contract completion date is
May 23, 2024

* Mott MacDonald is the Program
Manager/Construction Manager

* Due to multiple upcoming task orders
under development, costs are expected
to exceed the current contract ceiling

« MBTA therefore proposes to use the
same PM/CM to provide services through
future task orders to support Green Line
Transformation program




Green Line Transformation PM/CM Services

Request of the Fiscal and Management Control Board
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VOTE.:

To authorize the General Manager, or his designee, to amend MBTA GEC
Contract No. Z91PS25, in a form approved by the General Counsel, with
Mott MacDonald for continued program and construction management
services in an amount not to exceed $20,000,000.
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