
 
MEMORANDUM 

 
TO: Fiscal and Management Control Board (FMCB) 
  
FROM:  Steven V. Culp 
 Chief Investigation and Safety Assurance Officer 
 
DATE: May 10, 2021  
 
SUBJECT: Safety Event Investigation Accomplishments 
  
 
Overview 
Safety is a core value at the MBTA and in MBTA Safety, Safety Event Investigations are a key factor in 
identifying and mitigating hazards on our system. In September 2020, MBTA Safety presented the new 
Safety Event Investigation Manual to the Fiscal Management Control Board, which was published in 
November 2020. This manual and its affiliated training have already allowed MBTA Safety to perform 
more comprehensive investigations. MBTA Safety, in accordance with the recommendations of the 
Safety Panel has hired Subject Matter Experts to the team that allows us to perform more independent 
investigations. Additionally, MBTA Safety is now on property 24 hours a day, seven days a week. 

Investigation Training Accomplishments 
A part of the new Safety Event Investigation program, twenty-three training modules were developed 
and published in the MassDOT/MBTA Learning Hub. MBTA Safety personnel were required to take all 
twenty-three modules, whereas the rest of the organization only needed to take modules specific to their 
responsibilities. 

Many of the modules have been narrated by Transportation, Engineering and Maintenance, and Senior 
Leadership, as well as MBTA Safety. Topics range from the responsibilities of MBTA personnel when 
an event occurs to the final report and mitigations put in place after the investigation. 

Training was rolled out in three phases: 

• Assignment Determination Phase – MBTA Safety prepared lists of employee roles within each 
department at the MBTA, with suggested modules to be taken for those roles. The various 
departments then received and reviewed the matrices, provided comments and edits, and returned 
them to MBTA Safety.  

• Safety Department Training Phase – MBTA Safety employees were assigned all modules to 
ensure that that they had an understanding of the new process, prior to a complete roll out of 
training throughout the MBTA. This ensured that the knowledge base of the department could be 
utilized as a resource as others began taking the training. 

• Authority-Wide Training Phase – Utilizing the matrices generated in the assignment 
determination phase, MBTA Safety assigned the appropriate training to employees Authority-



Wide. With an expected completion date of late June 2021, MBTA Safety will be fully 
implementing the new Safety Event Investigation Manual in July 2021. 

Investigation Team Development and Accomplishments 
MBTA Safety has been building a team of Subject Matter Experts (SMEs) to enhance our 
capabilities of supporting other departments, responding to, and investigating issues and events that 
occur on the system. MBTA hired SMEs, called Safety Lead Investigators, in the areas of Track, 
Power, Vehicle Maintenance, Light Rail Operations, Heavy Rail Operations, and Bus Operations. 
System Safety Specialists and Safety Analysts, as well as a three person management team, presently 
round out the Safety Investigation team. Additionally, as previously noted, the Investigation Team 
supports a 24/7 schedule so that MBTA Safety always has a presence on property. 

The managers of the team lead by example. In addition to managing their respective teams, they are 
hands on in the field.  The SMEs are in the field working with the respective departments that they 
support. The advantage of this is that they are able to respond to events, sometimes within minutes 
of their occurrence, even prior to being notified by the Operations Control Center.  

The SMEs are also able to collaborate with projects that are occurring on the system, ensuring that 
the work is being performed safely, as well as utilizing their expertise to ensure that the systems that 
were affected by the project are safe for revenue service. 
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