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Coronavirus Preparedness

• Increased sanitation schedule
• All MBTA fleet vehicles (buses, trolleys, subway cars, Commuter Rail coaches, ferries, and RIDE 

vehicles) will be disinfected on a daily basis
• All MBTA customer business site locations will be disinfected on a daily basis
• All high-contact surfaces (handrails, fare gates, fare vending machines) at subway stations will be 

cleaned every four hours

• Sanitizers and Personal Protective Equipment (PPE)
• The MBTA is procuring a large quantity of hand sanitizing dispensers and supplies that will be 

deployed system-wide at facilities and stations
• The MBTA maintains a stock of PPE and has expedited large orders to expand it with disposable 

gloves and safety glasses

• Communications
• Customers: in-station digital panels, informational posters
• Employees: emails, Safety Flash, informational posters, daily dashboard
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Coronavirus Preparedness: Daily Dashboard
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Historical Hire, Promotion, and Separation Data (July – March)

+30% increase in Year to Date new hires compared to FY19, on track to meet our FY20 Hiring Goal
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Historical Hires, Promotions and Separations (July - March)

YTD Hires YTD Promotions YTD Separations Poly. (YTD Hires)

YTD hiring in FY20 
has already 
exceeded total hiring 
for all of FY15, FY16, 
FY17 and FY18.

We are on track to 
exceed FY19 total 
hiring by the end of 
March.  
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Expected Impact of Hiring: Safety and Capital Acceleration

Expected Impact
1. Reduced Overtime (Safety)

2. Increased Preventative Maintenance 
Inspections (Safety)

3. Increased Right of Way access  
(Capital Acceleration)

Engineering & Maintenance has developed 
metrics and a dashboard to track these 
impacts and we will work together to 
adjust hiring goals as necessary.

Department
Headcount 
as of June 

2019

Headcount 
as of March. 

2020
+/- % 

Increase

Power Systems Maintenance 216 252 36 15.5%

Maintenance of Way  280 299 19 7.1%

Signals Maintenance & Comms 156 165 9 7.1%

Capital Delivery 177 197 20 10.7%

Total 829 913 84 10.1%

• The FY20 Hiring Plan focuses hiring on key positions in
Engineering & Maintenance and Capital Delivery.

• The results have led to a +10% increase in headcount in these
key departments since the start of FY20.
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Transit Driver Appreciation Month
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