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Bus Facility Modernization PMC

Bus Modernization Program Management Consulting Overview

Vision: An MBTA that supports broader regional congestion and emissions reductions goals by providing
a more competitive alternative to travel by automobile in the Greater Boston region.

Program Goal: Deliver more competitive and sustainable MBTA bus service through the modernization
of the MBTA’s portfolio of storage and maintenance facilities supporting that service.

This contract will provide the Office of the Chief Engineer with the program management and pre-design phase capacity to
simultaneously advance the nine bus facility projects (a combination of new construction and/or expansion and
modernization) to support delivery of the Capital Improvement Program. This contract will be used to provide conceptual
level designs to fully define projects for execution by Capital Delivery. The scope of this PMC contract will include:

* Program management and administration

* Public participation and stakeholder engagement support
* Design criteria manual

* Pre-design (0-15%) phase

» State and federal environmental review

* Environmental site assessments

* Real estate acquisition support



Bus Facility Modernization PMC

Procurement Process and Timeline

This procurement process was conducted consistent with a qualifications-based
selection process for the requested architectural and engineering services.

Key Dates:
e June 21, 2019 RFQ Due (4 firms submitted qualifications)
 June 28, 2019 RFQs evaluation complete [3 firms selected for request for proposals (RFP)]
e August 20, 2019 RFP evaluation and scoring complete
e August 23, 2019 Selected firms notified

November 2, 2019 Negotiations commenced



Bus Facility Modernization PMC

Request of the Fiscal Management & Control Board

Staff request that the Fiscal and Management Control Board authorize the MBTA General Manager, or
his designee, to award and execute MBTA Contract No. Z94PS09 for the Bus Facility Modernization

Program Management Consulting Services for a term of five years to support the Office of the Chief
Engineer with:

Design Firm Contract Value (Not to Exceed)
Jacobs Engineering Group, Inc. Z94PS09 $46,857,857
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