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Winter Preparedness

Overview

 Review of Winter of 2018/2019

* Always Evolving: New Initiatives This Year
e Infrastructure
* Vehicles
e Management

e Winter 2019/2020 Communications Strategy




Winter Preparedness

Winter 2018/2019 Recap

e 42.4total inches of snow (~43% fell in the
month of March)

e Challenging post storm freezing conditions in the
month of January and February

* First year of global snow contracting
14 treatment occurrences

* Pre-deployment of snow fighting equipment
(Braintree, Ashmont, Forest Hills, and Mattapan)

* No full system shutdowns or closures

FY19 Snowfall By
Month
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FY19 Number o eatment
Occurrences By Month

FY19 Snow Seascon Summary

FY18 Total Snowfall FY¥19 Data Points

T email communica outlining key metrics
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e
Savings from Prompt Payment Discount ﬁi’

otal Treatment Continuous Improvement
Occurrences Efforts

~ Integrate aerial imagery to measure performance

Better assess vendor staffing before & during event
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Always Evolving: Infrastructure

e System-wide Tree
Management Program

e Tree trimming continued
Commuter Rail, Red,
Orange, Green, and Blue
right-of-ways

e Full adoption of the Railroad
Operations Emergency
Operations Center

* Preparing to address potential
impacts from new railroad
safety system
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Always Evolving: Infrastructure

e Continued successful
implementation of remote
interlocking monitoring of
switch heaters, third rail
heaters, and trip heaters

 Weather station pilot to self-
regulate heater activation

e Lessons learned from specific
locations prone to commercial
power outages: generator pre-
deployment
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Always Evolving: Vehicles

AN  Replacement of two snow fighters & added
two Unimogs with snow attachments

 MPI locomotive fleet continues to undergo
field modifications to resolve moisture

Intrusion

fFr-
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Always Evolving: Management

 Improvement efforts underway from FY19 lessons learned
e Focus to improve response to Level 1 and 2 storm events
e |ncrease MCC role in storm management

e Assigning one lead for E&M storm-related activities

Level 1-2 snowice event: Proposed future state process map

Cunng sawice mert
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Always Evolving: Management

Conducted E&M'’s first dry run exercise
to prep for the upcoming FY20 snow
season

Built a more robust digital ecosystem to
search for and find responsibilities by
location and to support near real time
reporting

Continue pilot work with MassDOT drone
team to operationalize post-storm flights
to assess if (select) MBTA facility
locations are appropriately cleared for
operations

Drone footage from Quincy bus garage taken during
Oct 22 dry run exercise
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Always Evolving: Management

e New reduced storm schedules for Green Line

 New internal communication plan for operators during reduced schedules
e Revised Winter 2019/2020 Snow and Ice Plan

 Table Top and full system-wide winter drill planned for December 6

' Storm schedule in effect when declared in advance by the MBTA. REGU LAR
s I o R M s c H E D U I E Announcement will be made late in the afternoon on the prior day.
[ ] Stay connected to mbta.com for up-to-the minute information. scHE DULE

Trains will operate on a

PROVIDENCE/STOUGHTON LINE In use 2018/2019
normal schedule.
Manday to Friday Monday to Friday
Inbound to Baston AM PM Outbound from Bostan AM PM
ZONE STATION  TRAIN# 78007900 1802 7902 7802 1804 1806|1808 1810 1812 1814 1816 1818  ZONE STATION  TRAIN# 1801 1803 1805|1307 1809 1811 7901 780179037803 1813 1815 1817 STORM SCH EDULE
Bikes Allowed db db db b b db db|db b b db b b Bikes Allowed b b db|db b b db db| db b b | b Sk
10 Wickford Junction & 505 - - - 705 - - - - - - - - 1A  South Station 4 6:45 10:05 11:05| 105 2:25 4:35 4:45 5:00 530 545 645 845 M10 i
9 TFGreen Aliport & 520 - - - 720 - - - - - - - - 1A Back Bay 4 6:50 1010 110 110 2:30 4:40 4:50 5:05 535 5:50 6:50 8:50 M:15 MaJOr Changes to the regl'llar
8 Providence £ 535 - 635 - 735 835 11201255 256 4:56 7.05 852 1000 1A  Ruggles & 6:53 1043 1113| 113 233 4:43 4:53 5:08| 538 5:53 6:53 8:53 118 schedule. Schedules will be
7 SouthAttieboro & 545 - 645 - 7:45 845 130|105 306 5:06 7:15 9:02 10:10 1  Hyde Park & 7:01 1021 M:21| 121 241 451 S:01 5196 546 6:01 7:01 9:01 126 . "
7 Atteboro 6553 . 653 - 753 853 138|113 314 514 723 910 1048 2 Route 128 & 7:06 10:26 1131| 31 246 4:56 5:06 526 551 61 7:06 9:06 131 ™ available on mbta.com, and in
6  Mansfield 6600 - 7:00 - 800 9:00 145|120 324 524 730 920 1025 3 Canton Junction & 7:1 10:31 136| £36 2:51 5:01 5 531 556 616 7:H 91 1136 Boston Statloﬂs
4  Sharon 4608 - 708 - 808 908 1t53|t28 332 532 7:38 928 10:33 3 Canton Center s - - - - - - 515 - 600 - - - - .
4  Sstoughton & - &30 - 730 - - - - - - - - 4  Stoughton s - - - - - - 524 - 609 - - - -
3  Canton Center 4 - 638 . 738 . - - - - - - - - 4 Sharon & 716 1036 141 41 2:56 5:06 - 536 - 621 716 916 14
3 CantonJunction & 615 6:42 715 742 815 915 1200| £35 339 539 745 9:35 1040 6 Mansficld & 724 10044 1149| £49 3:04 514 . 544 . 6:29 724 924 1149
2 Route 128 H 620 6:48 720 7:48 8:20 9:20 12:05| t40 344 544 7:50 940 10:45 7 Attleboro 4 731 1051 156|156 3IM 521 - 551 - 636 7:31 931 NH56
1  Hyde Park 6 6:25 6:53 7:25 753 825 9:25 12:10| t45 349 549 7:55 9:45 10:50 7 South Atticboro & 7:40 1:00 12:05(2:05 3:20 530 - 6:00 - 6:45 7:40 940 12:05 No sERvIcE
1A Ruggles 4 6:35 7:03 7:35 8:35 9:35 12:22| t55 359 559 805 955 1:00 8 Providence 4 7:50 1110 12:15) 215 330 540 - 610 - 655 7:50 9:50 1215 .
1A Back Bay & 6:38 7:08 7:38 8:38 938 12:25| t58 402 6:02 8:08 9:58 103 9 TFGreenAlport & - - - | - - - . 625 - 740 - - - No passenger service
1A South Station 4 643 7113 743 8:43 9:43 12:30| 2203 407 6:07 E13 10:03 1:08 10 Wickford Junction & - - - - - - - 640 - 725 - - -

on Commuter Rail.

Visit Downioad the official Stay connectad with Call MBTA Customer
Massachusetts Bay MBTA com MBTA Commuter , us on Twitter Service at
Transportation Authority [<<E0LIS Rall App @MBTA_CR 617-222-3200
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Public Information Strategy

General Awareness: the MBTA has a plan and is ready for winter

* Awareness campaign
* Goal: give customers and other stakeholders confidence that we are
prepared, familiarize commuter rail customers with reduced

schedule
* Tactics: Digital screens, social media, in-vehicle ads,
mbta.com/winter update, printed commuter rail schedules, press
* T-Alerts campaign
* (Goal: get more customers signed up for T-Alerts now that we're on a
new system
* Tactics: Digjtal screens, social media, printed ads
Actionable Information: before, during, and after storms, get customers the
information that is relevant to them when they need it
* Omni-channel messaging
* PA systems, T-Alerts, public data feed, social media, digital screens,
website, in-station personnel, call center, press
* System-wide overview on broadcast channels like website, digital
screens, social media
* Tailored to customers’ usage on push channels like T-Alerts
» Before: What service we’re planning to run during the storm
* During and after: any delays or disruptions that occur, next day’s planned

service
10

Let it show.

MBTA.com/Winter

Custom T-Alerts
all winter.

The routes you want to hear about
at the times you want to hear about them.

Sign up for T-Alerts at MBTA.com/signup

\
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Features for Winter 2019/2020

Updated Winter Webpage

Modeled after
successful curated
content for visitors

On non-storm days, the
page tells customers
what to expect during
winter weather

If a storm is on the way,
the page becomes an
overview of our service
plan and impacts for
that storm
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Massachusetts Bay
Transpertation Authrity
Home > MBTA User Guides > Winter Travel Guide

Winter Travel Guide

Planning Your Winter Commute

—

state, clea;

Direct Access to Digital Ad Screens

* Will have ability to take over all content on all
screens in the event of a severe emergency
or system shutdown

e Can push emergency content to digital ad
screens
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