Charlie Baker, Governor

e mymassDOT
Frank DePaola, Acting MassDOT Secretary & CEO
Beverly Scott, Ph.D., General Manager

® o Massathusetts Department of Transportation
and Rail & Transit Administrator A Rail & Transit Division

TO: Beverly A. Scott, Ph.D.
General Manager and Rail & Transit Administrator

FROM: Mary Runkel "/W M

Budget Director
DATE: January 13, 2015

RE: Monthly Headcount Analysis from J uly 2011 to December 2014

Attached please find an analysis by department of actual paid versus budgeted Authority
employees. The analysis distinguishes between paid full-time and part-time status and operating

versus capital budget status. The data captures paid employees in the last pay period of each month
(excluded are employees on Workers' Compensation and employees on unpaid leave).

Highlights
*  December 2014 headcount stands at 6,137 or 441 under budget.

»  Operating headcount is 348 under budget.
e Capital headcount is 93 under budget.

* The average monthly headcount December year-to-date is favorable to budget by
446,

Table 1 - Historical Trends since December 2011

* Total Authority headcount has increased 2.01%
2011 to December 2014,
December headcount has decreased by 0.62% (38 employees) from last month.

¢ December headcount has increased by 3.42% (203 employees) over December
2013,

(121 employees) from December

Table 2 - FY15 Monthly Budget vs. Actual Comparison by Department

Table 3 - Statistics

* Operating departments are 333 under their budgeted headcount and have a vacancy rate of
5.7%.

Administrative support departments are under by 74 and have a vacancy rate of 13.1%.

Design & Construction is 34 under their budgeted headcount with a vacancy rate of 15.5%.
Total Authority has vacancies with a 6.7% vacancy rate,

Attachments
cc: 1. Davis
S. McCarthy
E. Hunter
P. Andruszkiewicz
C. Planck
T. Basta
T. Powell
B. Kane
T. Dugan

Massachusetts Bay Transportation Authority
Leading the Nation in Transportation Excellence Ten Park Plaza, Suite 3910, Boston, MA 02116
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Massachusetts Bay Transportation Authority
Headcount Analysis July 2011 — December 2014

FY12 Budgeted Headcount=6,277 FY13 Budgeted Headcount=6,257

FY14 Budgeted Headcount=6,546 FY15 Budgeted Headcount=6,578

Blue Indicates previous 12 months
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